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President’s Message
Dear Staff:

We are entering a season focused on family, friends, and getting festive. 
But the season for gift giving is also a time for giving back. This holiday 
season MMC is hosting a ‘Toys for Tots’ drive and bell ringing for the Salva-
tion Army. If you would like to get involved, more information can be found in this 
newsletter.  

As we head into the hustle and bustle of the holiday season, I hope you can find 
time to join me on Saturday, December 15th at the Harbor View Event Center in 
Washburn, WI, for our annual holiday party. This is my opportunity to thank you 
for all of your hard work. In addition, be sure to watch your mailbox for our annual 
holiday letter.

Looking back, we had a pretty exciting November. It was nice having the Capstone 
leadership on site to help the committees plan their 2019 goals. It was a success-
ful couple of days, and the teams accomplished a lot! In early November, Casey 
Vittone, LPN received the first ever DAISY Award given at MMC. Congratulations 
Casey! She demonstrated how C.I. Care with a touch of compassion could help 
shape our patients’ experience. 

As we move forward into the New Year it’s important to keep in mind your depart-
mental goals. There is no achievement without goals. These goals are your team’s 
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roadmap for the future. Develop the goals that will guide your success. 

Some things to keep an eye out for in January are the Employee Forum, 25 Year Club Party invitations, and the Voic-
es for Recovery Talent Showcase. More information on these events will be posted this month.   

Finally, I want to close by saying Thank You. I recognize that MMC is only as good as its people. You are the hands 
that reach out and touch our community. I thank you for your hard work and dedication, and I look forward to creat-
ing an even better place for all of us to work and develop in the New Year. 

Happy Holidays,

Jason Douglas

REGIONAL HOSPICE TREE
OF LIFE CEREMONY 
Thursday, Dec. 6 • 6 PM
Stockton/Gull Island Meeting 
Room
A time of reflection, including 
remembrance photos and a 
memorial reading of names. 

LUNCHEON FUNDRAISER
TO SUPPORT KATHY LANG
Friday, December 7
11:30 AM - 1:30 PM
North/South Twim Islands 
Meeting Room
MMC Lab services is hosting this 
lunch with a free will offering and 
gift basket raffle with all monies 
going to help Kathy Lang in her 
healing journey. Please contact 
Barb Yox, Lab at Ext. 5451 if you 
have any questions, or just stop 
down and have a good meal for a 
good cause.

TOYS FOR TOTS
Now through December 12
Bring an unwrapped gift to Cardiac 
Rehab for a child ages toddler through 
18. The Ashland Fire Department will 
wrap and distribute the gifts to families 
in need. 

HOLIDAY PARTY
Saturday, December 15
5 - 11 PM
Harbor View Event Center, Washburn
All MMC, REI, & NWCC staff, 
partners & providers are invited!
Catered by Coco’s Café. Buffet
style dinner served from
5:30 - 8:00 PM. Entertainment
all night with JD Bass. Cash bar with 
free soda. Cash drawings will be held!
Please RSVP name and how many are 
attending by emailing:
holidayparty@ashlandmmc.com by 
Friday, December 7. 

Upcoming Events

(more events on page 3)

PARTNERS OF MMC COOKIE 
SALE
Thursday, December 20
7:30 AM - NOON
North/South Twin Islands
Meeting Room
Come over and get your sweet
Christmas treats! 

SERVICE OF HOPE & LIGHT
Friday, December 21
2:30 PM
MMC Chapel



Did You Know?
Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 
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More Upcoming Events
SALVATION ARMY BELL RINGING
Saturday, December 8 and/or 
Wednesday, December 19
10 AM - 7 PM 
Super One Foods, Ashland
Please sign up for an hour of volunteer 
time as a bell ringer for a good cause. 
Call Rebecca Crumb- Johnson, 
Nutrition Services at Ext. 5463 if you 
are interested.

NWCC HOLIDAY TEA
Thursday, December 20
3:30 - 5 PM
NWCC Lobby
Hot tea, coffee, Christmas cookies 
and holiday music for NWCC staff and 
patients.

SAFE & SOBER NEW YEAR’S
EVE PARTY
Monday, December 31
8:30 PM - 1 AM
Bretting Community Center
Music, party favors, food, door 
prizes & fun are provided. All are 
welcome. Children under 16 must 
be accompanied by an adult.
Volunteers are needed for this 
event!
To sign up for volunteering or 
to RSVP, call Gerry Seitz, BHS 
at Ext. 5400, or email gseitz@
ashlandmmc.com or contact 
Voices for Recovery-Chequamegon 
Bay on Facebook.

SAVE THE DATE:
TRUE NORTH PASSPORT $500 
DRAWING & CELEBRATION
Thursday, January 10

25 YEAR CLUB PARTY
Thursday, January 17 • 6 PM
Wild Rose Barn, Ashland

VOICES FOR RECOVERY 
SHOWCASE FOR RECOVERY
BENEFIT
Friday, January 18 • 5:30 - 8 PM
The Sandbar, Ashland

Adopt a Family for 
Christmas
Patient Financial Services and Rehabilitation Services are 
“adopting” a family this Christmas. They will be buying pres-
ents for family members identified by Ashland County Health 
and Human Services. The County will provide information as 
to the age of each family’s members (and possibly a wish list 
from the family).

There are 6-7 families that could use some assistance this 
Christmas. Any other MMC department that is interested in 
adopting a family can contact Judy Schoch, PFS  Ext. 5561 for 
more information. 
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All in the Family
Susan Wilhelm, PeriOp attended the Managing Emotions Under Pressure workshop on November 2. She received 
6 continuing education credits. The program was all about responding with a level head, adaptation, developing 
goals for self control and for dealing with conflicts. She also attended the 2018 Press Ganey conference in Florida 
on November 12 -14 and received 11 contact hours. Classes were offered in best practices, and the alignment of 
people, processes and strategies around a shared mission to advance patient safety and experience.

Gina Beeksma, Family Birthplace attended the OB boot camp on November 12 - 16. There was a lot of great 
information about communication, OB emergencies & bereavement. Also a great presentation on delivering an 
infant if the MD is not present.

Allan Forness, PCU attended the workshop, Crossroads: Challenges in Critical Care Nursing on November 7 & 8. 
He received 9.25 contact hours for CCR recertification. The two-day symposium covered changes in critical care 
nursing regarding cardiac arrest, traumatic brain injury & legal documentation.

Kelly Lautenschlager, NWCC attended the ASRT conference on October 21 - 23. She received CE credits. She 
participated in lectures about denials & billing, patient/survivor perspective, & compression use during treatment. 
She also talked with vendors & saw demos of new products.

Lori Anderson, Rehabilitation Services attended the Fascial Counterstrain of the Musculoskeletal system part 2 
workshop on October 26 - 28.

Linda Carroll, ED received her ENPC certification on November 14.

We are delighted to announce that April Thomas, Marketing is joining the MMC team as a Marketing Specialist. 
April has over 15 years of experience in increasingly responsible roles at several companies. In her most recent 
position, April managed marketing for an engineering consulting firm. Her experience is enhanced by her 
Bachelor’s degree in Business with a Marketing major. Thanks for joining us in welcoming April to the team!

I am pleased to announce that Krista Jack, Lab has accepted the position of Laboratory Director. Krista has 
worked with us since 2014. For the past two years she has been our Blood Bank/Serology Supervisor. Krista will be 
orienting with Barb until her upcoming retirement on January 4th.
Please join me in welcoming and supporting Krista in her new role.  
- Karen Hansen, Administration



Phasellus et aliquet velit, nec imperdiet odio. Nullam vel 

nulla nulla. Proin purus massa, tincidunt quis rutrum et, 

dignissim cursus elit. Duis interdum lacinia mollis. Maecenas 

molestie, est nec iaculis efficitur, orci purus consequat libero, 

sit amet tincidunt nisl ipsum cursus sapien. Vivamus pulvinar 

in elit in hendrerit. Pellentesque habitant morbi tristique 

senectus et netus et malesuada fames ac turpis egestas.

Did You Know?

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 
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First Daisy Award Given at MMC
Casey Vittone, LPN in Urgent Care, 
was presented with a DAISY Award 
for Extraordinary Nurses on Monday, 
November 5.
 
Casey is the daughter of Craig Vittone, 
PCU. She was nominated for the award by 
a family member of a patient she cared for 
in Urgent Care. The family member wrote 
that Casey took extra care to speak directly 
to her patient and get to know her, and 
that this was especially important since 
the patient has difficulty in unfamiliar 
situations and places. The family member 
stated that Casey explained what she 
was going to do each step of the way, 

why she needed to do it, and how it would feel. Casey held her patient’s hand and gave her a reassuring back 
rub, which calmed her fears and those of the family member, making it as easy as possible for all involved. 
“Casey=Compassion,” the family member added.
 
The award presentation took place in Urgent Care, and also featured local artist Charles Anderson’s metal daisy art 
to honor the award recipients. The DAISY Award program co-coordinator Jenna Singler, Social Services said that 
“the metal daisies are placed outside of the main entrances of MMC on DAISY Award days to create awareness and 
excitement that a very special nurse is being recognized and will be presented the DAISY Award for Extraordinary 
Nurses.” Charles Anderson is the father of Danette Tutor, Cardiac Rehab. He graciously agreed to create these 
beautiful metal daisies for MMC. The larger size daisies take more than three hours of workmanship, and Charles 
created 24 total metal daisies for us. We are so grateful that Charles agreed to make these beautiful pieces of 
artwork for MMC to display on days that this very honorable award is being given out.
 
The not-for-profit DAISY Foundation is based in Glen Ellen, CA, and was established by family members 
in memory of J. Patrick Barnes, who died at the age of 33 in 1999 from complications of Idiopathic 
Thrombocytopenic Purpura (ITP), a little known but not uncommon autoimmune disease. The care Patrick and his 
family received from nurses while he was ill inspired this unique means of thanking nurses for making a profound 
difference in the lives of their patients and their families.
 
The next award will be presented in May, 2019 during Nurses Week. Patients can nominate a nurse by filling out a 
paper nomination form found at kiosks located around MMC. Electronic nominations can be emailed to jsingler@
ashlandmmc.com.
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Paramedicine Program off to a Good Start
As you may know, MMC implemented a Community Paramedicine Program in partnership with the Ashland Fire 
Department (AFD) earlier this year, and it’s already proving to be successful.

The goals of the program are to promote health among community members of all ages in the Ashland community; 
enhance the patient experience of care including quality, access, and reliability; and decrease the cost of care by 
reducing preventable hospital readmissions.

Stuart Matthias, AFD paramedic completed specialized training in Hennepin County and is certified to provide 
in-home visits to patients enrolled in this program. Julie LeBlanc, paramedic with AFD, is also training to become 
certified.

Some of our staff play a key role in this program. Patients are screened for eligibility by Jenna Singler, & Krystle 
Karlinsky, Social Services while they are in the hospital. Once eligible, Matthias performs a home visit within 48 
hours of discharge; completing a physical assessment, checking the patient’s vital signs, going over the patient’s 
medication list with them, and making sure their medications are set up correctly, and completing a home safety 
inspection. For example, if the batteries in the smoke detector need to be changed or a smoke detector or carbon 
dioxide detector needs replacing, Matthias will do this at no cost to the patient. He checks furnace filters, electrical 
outlets, fall hazards in the home, etc. If there is a concern related to patient safety, Matthias contacts either  Jenna or 
Krystle who then provide the appropriate follow up interventions. If there is a medical concern, Matthias follows up 
with Jenna who then contacts the patient’s doctor or Matthias recommends the patient be seen in the Urgent Care/
ER.

Patients who have a history of readmissions within 30 days, frequent ED use, have current co-morbidities and/
or chronic disorders, limited social support systems, or have had two or more hospitalizations in the last year are 
excellent candidates for the program.

The program is FREE of charge at this time. MMC is currently paying AFD to perform these home visits. Wisconsin 
Indianhead Technical College (WITC) has begun work to bring Community Paramedicine training to the WITC 
locations. For more information, contact Jenna at jsingler@ashlandmmc.com.

SafetyZone – Good Catches
From the HRO Team
We are seeing a positive response to the roll out of SafetyZone, our electronic event 
reporting system!  Thank you for helping with the transition and we encourage all events 
to be entered into it.

We would like to clarify that all “Good Catches”/”Near Misses” are to be entered into 
SafetyZone. Additionally, a brief description is to be written on a baseball note to be placed 

on the baseball mitt near or on your huddle board.  Our goal is to “catch” potentially harmful events before they reach 
patients, visitors or staff.  We encourage the reporting of good catches during our weekday safety huddles. Watch for 
more information about the Good Catch campaign after the first of the year!
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Recent Gatherings and Events
There were more fun celebrations and events that our staff and community were involved in during the month of 
November.

We had two booths at the Heartland Communications Garland City Expo. Dr. Africano and his staff and members 
of the Family Birthplace were on hand to answer questions and give out information about their services.

There was a wonderful turn out for our New Provider Reception, that was held on November 7, at the 
Chequamegon Hotel. Physicians mingled and networked with local business owners in a casual setting.

The imaging team celebrated Radiology Technology week, pumpkin pie style!

Regional Hospice showed their appreciation of our partnership with them and commemorated Palliative Care 
month with root beer floats.

The pop up Girls Health Night Out featuring Gynecology & Obstetric Specialty Services was a big hit. We are 
planning a more in depth GYNO education event for the end of January.

The annual MMC Free Movie day collected 518 pounds of non-perishable items donated to the Brick. Thank you 
to everyone who brought items for the food shelf and enjoyed popcorn, pop and a movie this past weekend. Julie 
Brilla, Rehab Services was the first place winner of a $30 Bay Theater gift certificate for donating over 30 items.
Nicole Gasperini, PFS was the second place winner of a $20 Bay Theater gift certificate. She donated over 20 
items. Thank you to all who attended and donated to this great cause!

(continued on pg. 8)

NEW PROVIDER RECEPTION GARLAND CITY EXPO
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Recent Gatherings and Events (continued)

RADIOLOGY TECH WEEK

PALLIATIVE CARE MONTH

POP UP GIRLS NIGHT OUT

NWCC Holiday 
Cheer
As a new holiday initiative this year, the team 
at NWCC has chosen four of their patients 
to receive gift boxes with a collection of gift 
cards and sweet treats inside. If you would 
like to donate a gift for cancer patients please 
contact Terri Kramolis, NWCC at Ext. 5276.

Also, the staff will be hosting the Holiday Tea 
for all NWCC staff, patients and their families 
with hot beverages, Christmas cookies and 
holiday music on December 20.

Be SAFE on ICE!
Do the Penguin Walk
Avoid a fall and possible injuries

• Bend slightly and walk flat footed

• Point your feet out slightly like a penguin

    • Keep your center
      of gravity over your
                                       feet as much as
      possible

   • Watch where you are stepping

   • Take shorter, shu�e-like steps

   • Keep your arms at your sides
     (not in your pockets!)        

   • Go SLOWLY!
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Overview:
True North centers on Plan, People and Process.  Each of these components has a specific purpose in helping to 
build a framework for organizational excellence.

The MMC/HAMH/WE Strategic Plan is an ever-evolving goal to create or enhance the processes where we interact 
with patients, so that we can build direct relationships and earn loyalty over time. Based in lean practices, our 
strategic initiatives are put in place to deliberately find ways that we can differentiate ourselves from others - rather 
than simply copying them.

Being nimble and responsive is the key to our long-term success.

Quarter 3/2018 Plan Update:
Differentiators for 2018 include: Orthopedics (MMC), Gynecology (MMC), Urology (MMC), Employee Wellbeing 
(both MMC and HAMH/WE), and Obstetrics (HAMH/WE).

Two of MMC’s True North initiatives have been launched: we made it to the “Do” in the PDSA cycle. Orthopedic 
Services of MMC and Gynecology & Obstetric Specialty Services of MMC opened their doors in August of 2018.  

Gynecology & Obstetric Specialty Services of MMC: To date, Dr. Africano and his staff have seen patients since 
opening the service in August. The marketing plan for this practice centers on traditional print ads, radio spots 
using Dr. Africano’s voice, social media, and community events including a “Pop-up Happy Hour” during hunting 
week.  As an essential part of the PDSA cycle, key stakeholders will be reviewing the success of this initiative in 
January to determine any necessary changes and improvements (Study and Adjust).  

Orthopedic Services of MMC: Dr. Justin Cummins and Dr. Joseph Signorelli are both board certified in orthopedic 
surgery and centered on sports medicine, arthroscopic procedures for shoulder, knee and hip, joint replacement 
for knees and hips and robot-assisted procedures. In addition to traditional advertising methods, the marketing 
plan for Orthopedics includes community educational seminars on knee replacement using the NAVIO system.  
Three seminars have been held in Iron River, Washburn and Ashland with over 75 people in attendance. Additional 
events will be scheduled in Park Falls, Hayward and Hurley over the coming months.  PDSA review of this initiative 
will be completed in January 2019.

Employee wellbeing initiative is back on track with the hiring of Kyle Narges. Kyle will be spending time in both 
Hayward and Ashland, planning fitness and wellness activities for all employees. Over 100 people completed 
the wellness survey as part of the recent MMC Employee Benefits Fair.  This data will provide vital information in 
creating a wellness plan for 2019.

Urology is a specialty service that has been offered full-time in Ashland in the past. Since a retirement in 2016, 
part-time outreach services have been offered by both Essentia Health and St Luke’s Chequamegon Clinic. During 
Q1/2019, MMC will need to evaluate the market share data to determine if this outreach model is working for our 
community.  

Pillars of Success Organizational Goals 2018 Update:
Pillars of Success for both MMC and HAMH/WE center on five organizational goals for 2018 in the following focus 
areas: Workforce, Quality, Service, Finance and Community.   These Pillars of Success will continue as our 2019 
Pillars with updating of organizational goals and departmental goals in process during this quarter.  Updates on 
the first three quarters of 2018 and overview of 2019 Organizational Goals will be presented at the December joint 
board meeting. 

True North in Action - PLAN



Service

Teamwork

Accountability

Respect

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight your favorite photos.  

Send us your best photo of volunteering in our 

community or some of your favorite

milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

STAR Cosmo! Our True North Star.
Where will he shine next?
Don’t be surprised if it is in your 
department.

Happy

Holidays!!
from, Cosmo

Happy

Holidays!!


