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President’s Message
Happy New Year! It always amazes me how quickly time flies during the holiday 
season.  As a result, I hope everyone found time to spend with family, friends 
and loved ones.

Much time this past month was spent reflecting on the past year and looking 
ahead to 2018. It was during this time that I had an opportunity to process all of the 
great work that has taken place over the past year. So much has been accomplished 
around our True North Initiative—or our people, plan and process. None of these 
successes could have happened without the dedication our team has here at MMC. It 
has been an amazing year and due to the strong foundation we’ve built, the coming 
months look even more exciting! To hear more about what we have in store for 2018, 
I encourage all of you to attend the employee forums at the end of January. This is 
a great opportunity to share information with you about what’s going on but also to 
hear directly from you about what’s on your mind.

One item we will be talking about at forums but that I want to touch on now is a Joint 
Commission update. Over the past month, I’ve tried to communicate with everyone 
about what’s taken place. Last month, we had two follow-up visits in which the 
surveyors reviewed and accepted our mitigation efforts to address citations.  I said 
it before but I will say it again, I am so proud to see how our team pulled together 
after a rigorous initial survey to go above and beyond in demonstrating how good 
we are as an organization. There will be two additional surveys this month. One will 
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be a follow-up from the December visit and the other will be a two-day survey to validate actions implemented and 
how we will sustain standard compliance.  I remain confident that we are on-track for these upcoming surveys and 
are positioned as a stronger organization moving forward.  As always, if you have any questions about this process 
please feel free to reach out to your supervisor or Karen, Kent, Diane or I. 

Lastly, I want to close by saying we are closing out the year financially strong. There will be more on this to come 
once we have our official audit back but, overall, we’re pleased. In addition to maintaining a solid fiscal foundation 
and making major infrastructure investments in our future, we continue to find ways to reduce costs through a 
variety of efficiencies. This commitment to improving quality while controlling costs will continue to be a 
critical component to our future success.

As always, thanks for the great work you do each and every day!

        Jason Douglas

Upcoming Events

25 YEAR CLUB DINNER
Thursday, January 18 • 6 PM
Wild Rose Barn, Ashland
Congratulations to this years’ honorees:
Sally Jolma, Accounting; Tracy Morris, IS &
Karen Pauley, Nursing
Look for your invitation in the mail. Please RSVP to HR by 
January 5. Dinner buffet will be served featuring:
Stuffed Chicken Breast & Prime Rib with Garden Salad, 
Potatoes au Gratin, Roasted Vegetables, Maple Squash & a 
Selection of Cheesecake, Cakes & Pie.

EMPLOYEE FORUMS
All staff please plan on attending a forum in January:
• Thursday, January 25 • 12:15 PM • BHU Commons
• Thursday, January 25 • 2:30 PM • Stockton/Gull Island
• Tuesday, January 30 • 1 PM • Stockton/Gull Island
• Tuesday, January 30 • 2:30 PM • Stockton/Gull Island
• Wednesday, January 31 • 11AM • Stockton/Gull Island
• Wednesday, January 31 • 1 PM • Stockton/Gull Island

FREE DIABETES
PREVENTION CLASS
Thursday, January 4 • 3 - 5 PM
MMC Campus
Learn about pre-diabetes risk 
factors and treatment to prevent 
type 2 diabetes. Classes taught
by Certified Diabetes Instructors:
Debra Ollanketo and Rebecca 
Crumb-Johnson Nutrition Services.

PASSPORT TO TRUE NORTH $500 
CASH PRIZE DRAWING PARTY
Thursday, January 18 • 2PM
MMC Cafeteria
You could be one of 2 lucky 
winners! Cake, coffee, tea & 
sparkling water will be served. 
Capstone team Wayfinders will also 
be drawing their volunTEEr winners 
at the party!
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All in the Family
Bill Matilla, Pharmacy attended the Pharmacy ASHP Mid-year convention from December 2 - 8. He received continuing 

education credits.

Traci Meller, & Susan Wilhelm, Periop attended the Leadership & Management Skills for Women convention on 

November 30. She received 6 continuing education credits. The topics were understanding the components of 21st 

century leadership, and overcoming the myths and stereotypes surrounding women in leadership.

Gina Beeksma, PCU attended the Ostomy Management Course from November 27 - December 1. The lecture topics 

included stoma assessment, appliances, pouching & accessories, stoma complications, fistula management, & patient 

teaching.

Courtney Anderson, ED attended the RWHC ER Bootcamp on November 13 - 17 and received continuing education 

credits. Each day of the workshop had different topics such as communication, cardiac issues/codes, anesthesia, & 

mental health issues.

Joanne Wendt, Radiology attended the RSNA workshop on November 26 - 30 and received a certificate of attendance. 

This was an international convention with first hand demos of new equipment and technologies for radiology. It offered 

radiology staff a chance to connect with vendors and talk about the newest products on the market.

Michelle Misun, Steve Lindquist, Terri Henri,Diane 

Gregoire, & Shana Blakeman (not pictured), Nutrition 

Services have completed their ServSafe certification 

test. ServSafe is a food and beverage safety training and 

certificate program administered by the National Restaurant 

Association. The program is accredited by ANSI and the 

Conference for Food Protection. In the state of Wisconsin, any 

commercial kitchen serving food to the public is required to 

have at least one ServSafe-certified staff on each shift.

Volunteered Lately?
If you have volunteered since October 1, 2017, please be sure to turn in your hours to Todd Reynolds at treynolds@

ashlandmmc.com for a chance to win chamber dollars. Team Wayfinders will be doing their next VolunTEEr drawing on 

January 18. During this time, they will also share some upcoming volunteer opportunities for the new year, along with 

having t-shirts for those who haven’t been able to get one.
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Karen Pliska Retires

MMC Intranet Earns Award

Karen’s MMC career began 14 years ago, when she came on board as an RN in the PCU unit.  She later transferred to the 

Float Pool and has personified our hospital’s Behavioral Standards in every unit she’s worked in.  Having joined our MMC 

family with a strong medical background, Karen has continued to be eager to gain proficiency in every new aspect of all 

departments.  Karen is an excellent communicator and has always had a warm, meaningful and reassuring relationship 

with patients, families and coworkers.  She’s looking forward to a spring vacation in the Turks and Caicos Islands and 

plans to enjoy reading, camping and spending more time with her two daughters and four grandchildren.  Karen, please 

keep in touch and stop in when you have a chance to visit.

MMC has earned a bronze award for the 2017 Digital Health Awards competition!

Digital Health Awards have recognized outstanding healthcare organizations for the past 

20 years for their digital innovations efforts. Each year over 400 entries are judged.  MMC 

was recognized as being able to demonstrate creativity in functionality, content and 

overall exceptional design. 

A comment from the judges was this: “MMC’s submission had so many wonderful 

highlights like their new employee recognition program that’s already received over 240 

nominations on employee accomplishments since July 2017. Or their dedicated page 

to construction updates letting their staff know about continuous improvements and areas that will be impacted. They 

also showcased innovation with their video educational moments, idea boards, staff directories, and daily team blogs to 

name a few.”

Our intranet is a great reflection of the dedicated staff we have here at MMC. Thank  you Chad Lipske, HR & Kate 

Deering, Marketing for all of your hard work on this project. If you have any comments or suggestions for the MMC 

intranet, please log on and click on the suggestion box button on the left side of the page.
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Diabetes Education Program Celebrates 20+ Years 
of American Diabetes Association Recognition

MMC’s diabetes self-management education 

program has been awarded continued 

recognition from the American Diabetes 

Association. This program offers high-quality 

education services to the patients it serves 

and has been certified since 1997.

Of the continued certification, Registered 

Dietitian and Certified Diabetes Educator 

Rebecca Crumb-Johnson, Nutrition Services 

says, “high-quality education for patient 

self-care is a primary focus of our team. 

This process gives us a national standard by 

which to measure the quality of the services 

we provide and assure we are providing the 

highest quality diabetes care possible, right 

here in the place we love.”

The ADA Education recognition effort, begun in the fall of 1986, is a voluntary process that assures that approved 

education programs have met the National Standards for Diabetes Self-Management Education Programs.  Programs 

that achieve Recognition status have a staff of knowledgeable health professionals who can provide state-of-the-art 

information about diabetes management for participants.

Self-management education is an essential component of diabetes treatment.  One consequence of compliance 

with the National Standards is the greater consistency in the quality and quantity of education offered to people with 

diabetes.  The participant in an ADA Recognized program will be taught, as needed, self-care skills that will promote 

better management of his or her diabetes treatment regimen.  All approved education programs cover the following 

topics as needed: diabetes disease process; nutritional management; physical activity; medications; monitoring; 

preventing, detecting, and treating acute complications; preventing, detecting, and treating chronic complications 

through risk reduction; goal setting and problem solving; psychological adjustment; and preconception care, 

management during pregnancy, and gestational management.

Ongoing support of the health care team and increased knowledge and awareness of diabetes allows the patient to 

assume a major part of the responsibility for his or her diabetes management. Unnecessary hospital admissions and 

some of the acute and chronic complications of diabetes may be prevented through self-management education.
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Thank You from Glidden

Kettlebell & Aerobics Offered to all Staff

Ambulance Garage Opens

The Glidden Area Senior Center would like to send 

out a huge Thank You to HAMH and MMC for their 

contributions to support the Compassionate Yoga/Tai 

Chi classes. Without the sponsorship from MMC and 

HAMH the classes would not exist.

Meet in the cafeteria at 5:05 and head over to the Behavioral Health gym 

every Thursday for a great work out from 5:15 - 6:00 PM! Chase off the 

winter blues!

Classes will alternate between Kettlebells with instructor Meredith Johnson, 

Nutrition Services, and Aerobics with instructor Brenda Eder, PCU. All 

classes are $5, due at the beginning of class time. Pre-registration is 

required. Log onto the intranet, click on the Employee Wellness link and sign 

up today! Give it a try, you won’t regret it.

This great opportunity for our staff was made possible in part by the Employee Health Promotion Team, who recently 

purchased the necessary supply of kettlebells for the classes.

Our new ambulance bay is officially open! This new space allows for our area 

EMS to park and transport patients without having to go outside. This is much 

appreciated especially with the recent (very)cold weather.  We are so grateful 

to all of the area EMS providers who have been patient during construction.
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Flashback to June

The American Cancer Society Relay fo rLife was held on June 9, and these recently submitted photos were great 

indicators of how fun and successful the event was this year. This was night of hope, healing and celebration. Please 

consider joining Team MMC next summer. Got to relayforlife.org/ashlandwi for information.

Employee Wellness 5-2-1-0 Health Challenge
Get your team together! Sign up for this 6 week competition and WIN cash and prizes while you get healthier and feel 

better. This year, the challenge will run from January 21 - March 3. $5 registration fee per team. Team sign up deadline 

is January 19. Information tables will be outside the cafeteria on January 16 during lunch and on January 18 during the 

Passport Cash Drawing party.

All of the forms and details about signing up and score keeping are available on the intranet.

For Your Health: 5-2-1-0
An MMC Health Promotion Team Activity

5 1

1
2
3
4

021 point for 5
servings of fruits
& veggies in a day

1 point for 2 hours or 
less per day of non-work/
educational screen time 
(includes TV, computer, 
phone & video games)

Weekly Drawings - Every team that e-mails their weekly totals in by noon on Monday will be placed 
in a weekly drawing for $25.00.

Meet Weekly Point Goals - Every team that reaches the weekly goal of 140 points or more will be 
placed in a weekly drawing for $25.00.

Individual  Weekly Drawings - Every individual whose totals are in by noon on Monday will be placed 
in a drawing for $50.00 during every week of the competition. 

Complete the Challenge - Every individual who finishes the event will be placed in a drawing for 
a $200 cash grand prize and five smaller gift certificates from Chequamegon Food Co-op, Sixth Street 

1 point for 30 min-
utes of moderate 
activity or 2 points 
for 60 minutes of 
moderate activity 
per day

1 point for no 
sweetened bev-
erages per day 
(includes soda, 
sports drinks & 
fruit drinks)

Start Date: Sunday, January 21, 2018     End Date: Saturday, March 3, 2018       Cost: $5.00 per person

How it Works

Market, IGA in Washburn, CSA and Super One.
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A Donation Rooted in our Region’s Past
Sue and Ralph Brzezinski have a deep love for this region and its 

history. The couple, which up until a few years ago owned and 

operated the McDonald’s in Ashland, viewed their customers as 

family and the surrounding area as home.

“Our customers became an extension of the family,” Sue says. “The 

hardest part about selling was not getting to see them everyday.”

While Sue is careful to not name favorites, she does remember a 

morning coffee crew who certainly qualified as regulars. They, along 

others, were partly responsible for an idea that showed up on the 

walls of McDonalds around 2004.

“As part of our remodel, we wanted to incorporate more of the community into our restaurant,” Sue remembers. “We 

thought that locals might appreciate seeing historical photos and it’d give tourists an opportunity to learn about our 

past.”

This transpired into a series of photos showcasing the region’s rich history. For over a decade they hung on the walls. 

Sue says customers loved them and in some cases saw themselves. 

“There was one guy in the morning coffee crew that claimed one of the boys in the picture was him. We have no reason 

to believe it wasn’t him,” Sue says.

When it came time to sell the restaurant, Sue and Ralph say it was important to find a new home for these portraits. 

They were familiar with the art collection at Memorial Medical Center and ultimately decided to donate the entire 

collection to the hospital. 

“Our customers enjoyed them. We wanted them to go to a place where others could see and enjoy them as well,” Sue 

says.

The collection joins over 875 other items at Memorial Medical Center in Ashland, created by more than 200 artists. 

Many of these pieces are done by local artists or depict the natural beauty, history and culture of northwest Wisconsin. 

Much of the collection was curated through the work of Partners of MMC, the auxiliary group for the hospital, along 

with donations from area residents and artists. 

Patti Skoraczewski, Health & Safety who oversees the art collection at MMC, says the hospital is grateful for the 

donation, “Sue and Ralph represent the strong culture of generosity within this community. We were so honored to 

receive this donation and know our patients and visitors will enjoy seeing these photos and reminiscing about this 

region’s rich past.”

The photos currently hang in the hospital’s cafeteria.
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Salvation Army Bell Ringers
Thank you to one and all who volunteered your time to help out with the bell ringing fund raiser for the Salvation Army 

this year. Pictured below are just a few of our staff who donated their time. If you were part of this event, send a photo to 

Beth Probst, Marketing at bprobst@ashlandmmc.com along with how many hours you volunteered. You will be entered 

into Team Wayfinders VolunTEEr drawing for a chance to win cash and prizes on January 18. One entry for every hour 

worked.

Rachel Verch, BH with her son 

Nicholas

Christine Oreskovich, HI Meredith Johnson, Nutrition 

Services & Pam Stanny, Social 

Services

Cherie Tamke, IS & Jeanne Grill, PCU Morgann Schmidt, Cardiopulmonary 

with her daughters, Ali, Myla, and Violet.
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Cookie Sale Christmas Treats

Surprised by Santa

A special thanks to Oleana Jurewicz for stopping by and sharing gift bags 

of treats for any children we have staying here over the holidays. We are 

so appreciative of her and so many others that are so generous during 

this season of giving. Oleana is a 4th grader at the Lake Superior Charter 

School. Her school service project was to make treats for kids in the 

hospital at Christmas time.

Six month old Madelyn Singler, daughter of Jenna Singler, PCU was just 

one of the folks who got to see Santa when he stopped by for a surprise 

visit!

New Lifeline
Manager

Partners of MMC raised $838 at their

holiday cookie sale. They would like to

thank all of the MMC staff for your

support!

Partners of MMC would like to 

welcome Leah Pearson as the new 

Lifeline manager. Leah was formerly 

a receptionist for Dr. Mclelland at the 

Gastroenterology Clinic of MMC.

Good luck with your new position Leah!
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As the first full year of our True North initiative is wrapping up I want to take a moment and showcase some great 

process improvement work that has occurred within the outpatient care unit (OCU) at HAMH.  The project is a great 

example of how the True North framework is designed to produce great results but also a reflection of the incredibly 

hard work that the team has done to create meaningful and sustaining change.  

The OCU team set one of their 2017 departmental goals to target “always having the supplies they needed during OR 

procedures” in order to ensure the safest environment possible for our patients and OR staff.  Throughout the year, the 

team implemented multiple countermeasures that incrementally pulled them closer to their goal.  One of the most 

simple and effective principles in lean problem solving is making sure your improvement project has a very narrow 

scope.  In the lean world, we like to scope things, “an inch wide, and a mile deep and not a mile wide and inch deep.”  

The OCU team followed their focused plan, stayed the course, and saw some very impressive improvements in their 

workflow.

The True North framework helped the OCU team identify an opportunity for improvement, utilized lean principles to 

support the improvement work, and created meaningful results for our patients and staff… it doesn’t get much better 

than that!  As we build momentum with True North it will be exciting to see all the great improvements that will help us 

continue to deliver great care!  Great work OCU!

True North in Action

As	the	first	full	year	of	our	True	North	initiative	is	wrapping	up	I	want	to	take	a	moment	and	showcase	
some	great	process	improvement	work	that	has	occurred	within	the	outpatient	care	unit	(OCU)	at	
HAMH.		The	project	is	a	great	example	of	how	the	True	North	framework	is	designed	to	produce	great	
results	but	also	a	reflection	of	the	incredibly	hard	work	that	the	team	has	done	to	create	meaningful	and	
sustaining	change.			

The	OCU	team	set	one	of	their	2017	departmental	goals	to	target	“always	having	the	supplies	they	
needed	during	OR	procedures”	in	order	to	ensure	the	safest	environment	possible	for	our	patients	and	
OR	staff.		Throughout	the	year,	the	team	implemented	multiple	countermeasures	that	incrementally	
pulled	them	closer	to	their	goal.		One	of	the	most	simple	and	effective	principles	in	lean	problem	solving	
is	making	sure	your	improvement	project	has	a	very	narrow	scope.		In	the	lean	world,	we	like	to	scope	
things,	“an	inch	wide,	and	a	mile	deep	and	not	a	mile	wide	and	inch	deep.”		The	OCU	team	followed	
their	focused	plan,	stayed	the	course,	and	saw	some	very	impressive	improvements	in	their	workflow.	

The	True	North	framework	helped	the	OCU	team	identify	an	opportunity	for	improvement,	utilized	lean	
principles	to	support	the	improvement	work,	and	created	meaningful	results	for	our	patients	and	staff…	
it	doesn’t	get	much	better	than	that!		As	we	build	momentum	with	True	North	it	will	be	exciting	to	see	
all	the	great	improvements	that	will	help	us	continue	to	deliver	great	care!		Great	work	OCU!	

			

	

47.0	

11.0	
9.0	

5.0	

11.0	

5.0	 3.3	 2.1	 1.7	

0.0	
5.0	
10.0	
15.0	
20.0	
25.0	
30.0	
35.0	
40.0	
45.0	
50.0	

Mar	 Apr	 May	 Jun	 Jul	 Aug	 Sep	 Oct	 Nov	

Pe
rc
en
t	o

f	C
as
es
	

HAMH	OCU:	Percent	of	Cases	with	Entry/Exit	
During	Procedure		TRUE

NORTH

Process



Service

Teamwork

Accountability

Respect

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight the photos you’re proud 

of.  Send us your best photo of volunteering in 

our community or some of your favorite

milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

STAR

In December, MMC administration surprised the Family Birthplace staff with certificates 
of recognition for their great efforts and hard work throughout the past year. Many of 
them became Registered Nurse Certified-OB and Certified in Electrical Fetal Monitoring. 
Congratulations to all, and thank you for your contributions!


