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President’s Message
Dear Staff:

Last month marked a busy time for staff, but also an opportunity to see some 
of the work being done by our employee led Capstone Teams come to fruition. 
First off, thanks to all of the teams, including the Employee Training Team, for 
their work in hosting the first all-staff training at WITC. This event was well received 
by staff and I think it really showcased the hard work and dedication that many of our 
staff demonstrate each and every day. If you were unable to attend, please watch for 
it to be on Swank in the coming months.

Also, this past month I had the opportunity to attend the annual Employee 
Recognition Dinner, organized by the Employee Experience Team.  A special thanks 
to them for their hard work on this celebration. This annual event is something I look 
forward to, as it gives me a chance to interact and thank staff for their hard work. It is 
also an opportunity to recognize some staff for their excellence. Be sure to read more 
about these winners later on in the issue. 

I want to give one strategic planning update around orthopedics. In addition to 
our efforts to recruit a resident that will be graduating in the spring of 2018, we’ve 
expanded our search to include current orthopedic surgeons. This comes after 
learning Dr. Sauer is leaving Ashland this Fall. I am sad to see him go but wish him the 
best on his next adventure in southern Minnesota.

His departure, combined with an increased need for these services, is just a few 
of the reasons we’re expanding this search. We’ve also created a Orthopedics 
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President’s Message, continued from page 1
team consisting of individuals in physical therapy, pharmacy, building operations, perioperative services, marketing, 
patient business services and social services to look at all of the elements that would go into creating a comprehensive 
orthopedics program. There will be lots more to come on this in the coming months, but I just wanted to give you that brief 
update on their activity.

Finally, this probably goes without saying but we’ve entered the height of construction season—both on and off campus. 
Please be sure to allow extra time to navigate the changes and arrive here safely. I also want to recognize how disruptive 
construction can be to your day-to-day work and just thank you in advance for your patience during this process. 

Jason Douglas
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VOICES FOR RECOVERY
SAFE & SOBER SOCIAL 
NIGHT
JULY 7 • 7 - 10 PM
Bretting Center
Fun and games! Food and 
beverages! Everyone is invit-
ed! $1 suggested donation at
the door.

MEDALLION HUNT
June through August
Once again, Employee Health 
has hidden a medallion in 
the shape of the MMC shield 
on campus. Find it while out 
walking and bring it to HR to 
receive $10. The medallion will 
be hidden 10 times throughout 
the summer.  Good Luck!

Upcoming Events

EMPLOYEE PICNICS
JULY 17, & AUGUST 14
11 AM - 1 PM & 4:30 - 6 PM
Cafeteria
Please note: employee summer 
picnics will be held in the cafeteria 
this year; Not in the parking lot. 
Thanks to Nutrition Services for 
providing these fun and tasty meals. 
See you there!

MIXED MEDIA PAINTING FOR A 
CAUSE NIGHT
JULY 20 • 6 PM
MMC/BH Commons
This is an MMC Alzheimer’s Team 
Fundraiser. All proceeds go to the 
Alzheimer’s Association. Make & 
take home a beautiful painting. 
$35 includes supplies, instruction, 
appetizers & non-alcoholic drinks.
Register by 7/15/17: (715) 685-
5400 or (715) 685-5384

EMPLOYEE POTLUCK
JULY 13 • 5 - 8 PM
Bayview Park (Pamida Beach Park),
Ashland
Badminton tournament, limbo contest, 
paddleboards, kayaks, fun, food, win 
great prizes! Don’t miss out! For all 
employees. Check the intranet for 
more information.

PARTNERS OF MMC
ALMOST EVERYTHING IS $6 SALE
AUGUST 10 • 11 AM - 5 PM
AUGUST 11 • 7:30 AM - 1:30 PM
Twin Islands Meeting Room

55+ EXPO
AUGUST 16 • 9 AM - 2 PM
Bay Area Civic Center/Bretting Center

MMC 45 YEAR ANNIVERSARY
CELEBRATION
SEPTEMBER 7 • 4 - 7 PM
West side of MMC campus



Phasellus et aliquet velit, nec imperdiet odio. Nullam vel 

nulla nulla. Proin purus massa, tincidunt quis rutrum et, 

dignissim cursus elit. Duis interdum lacinia mollis. Maecenas 

molestie, est nec iaculis efficitur, orci purus consequat libero, 

sit amet tincidunt nisl ipsum cursus sapien. Vivamus pulvinar 

in elit in hendrerit. Pellentesque habitant morbi tristique 

senectus et netus et malesuada fames ac turpis egestas.

Did You Know?

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 
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All in the Family
Jill Curry, Nursing Admin attended the Douglas T. Miller Symposium on May 18 & 19. This conference on organ 

donation was designed to assist healthcare providers who are involved in the organ tissue donor process. The keynote 

speaker talked about how everyone can be a super hero & inspire others to find the super hero within themselves.

MMC Alzheimer’s Team Cupcake Sale
Our MMC team raised over $338 for the National 

Alzhiemer’s Association at their cupcake sale 

in June. There were so many different delicious 

options to choose from. All of the cupcakes were 

donated and/or baked by the MMC Alzheimers Team 

members. Very 

impressive! Be sure 

to check out the 

next fund raiser on 

July 20. Details are 

listed in this edition 

of Upcoming 

Events.Above: Katie Cunningham, Kaye Lani Hebert, & Rachel 

Verch, BHS.

Right: A proud supporter, Donni Cordes, Lab.

Nursing Leadership Changes in BHU 
Please welcome  Aimee Granger, RN to her new role as Behavioral Health Nurse Manager. 
 

Aimee began her nursing career in Behavioral Health, and with a desire to expand her nursing 

skills, has most recently been part of the Patient Care Unit.  While she has enjoyed that 

experience immensely and learned a great deal, her heart lies with those patients we serve in 

Behavioral Health. 
 

Good luck and Thank You to Lynn Hall for her leadership to the unit and very best wishes as she 

moves forward to achieve your professional goals. 
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VolunTEEr Program
Submitted by Wayfinders

Thanks to everyone who stopped by the Wayfinders station and signed up to volunteer. We want to clarify a couple of 

things to ensure you get the most of our program. 

Get your free shirt. First, our apologies for running out of shirts. The demand was higher than anticipated. If you are 

volunteering for an upcoming event and would like one of our shirts, email bprobst@ashlandmmc.com with the size 

you’d like. Please note, they run small and there are male and female sizes. 

Volunteer. If you signed up for an event, be sure to connect with the contact person to let them know what you are 

interested in doing and to get the details needed to be a successful volunteer. If you have forgotten who the contact is, 

they are all listed on the intranet. Just click on Volunteer Opportunities under the Welcome dropdown menu.

Snap a photo. Track your time: Be sure to get a photo volunteering at the event. Email the photo, along with the hours 

you volunteered to treynolds@ashlandmmc.com. For each hour you volunteer, you will receive 1 entry towards a 

quarterly drawing. Prizes are: $100, $50 or $25 in chamber dollars.

Our success relies on your participation in all three steps of the program. We welcome any feedback or suggestions as we 

do our best to find fun and innovative ways to increase our footprint in the community.  

There have already been photos 

submitted of MMC staff volunteering 

this summer:

Jan Perkins, Family Birthplace 

volunteered for the Superior 

Vistas Bike Tour, at the main rest 

stop halfway between Washburn 

and Cornucopia. Jan was there as 

medical personnel/wilderness first 

responder.

A large group of MMC employees 

pitched in and pitched color at the 

runners of the Voices for Recovery 

Color Run. Check the intranet 

for more photos from the race. 

Proceeds from the event went 

to fund the Recovery Day picnic 

happening on September 16 at 

Prentice Park from 4 - 7 pm.

Save the Date!
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Congratulations Class of 2017!!
Karson Brown, 
granddaughter of Kim 
Brown, Pharmacy & 
Pete Brown graduated 
from Ashland High 
School. She will be 
pursuing a career in 
business at Lakeland 
University this fall, 
where she received a 
volleyball scholarship. 

Wyatt Deering, son 
of Kate Deering, 
Marketing & Neil 
Deering graduated 
from Kindergarten 
in Mellen. He will be 
going into 1st grade in 
the fall.

Rescue Divas 2017
Once again, ER staff was a major contributor 

to Rescue Divas, a summer camp for middle 

school girls who may be interested in 

emergency medicine.

If you are interested in applying for the 

camp next summer, go online:

http://nwcep.org/career-exploration-and-

trainings/rescue-divas/

EMS Week 
MMC donated safety green stocking caps to the

Washburn ambulance group during EMS week last month.

Sherry Carlson, Purchasing handed the hats out during an

Outdoor Trauma Training event. All of the members were

very appreciative, especially since it was rainy and cool that 

evening. They all got to wear them right away!
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Find Your Running Buddy Memorial Medical Center

Log onto the intranet and click the Whistlestop logo to find a fellow 
MMC staff person to train with.

Administration has generously agreed to refund half of the 
registration fee for any employee who wants to enter the race. In 
order to receive your refund, send a photo of you, with your race bib on, to krdeering@ashlandmmc.com.

MMC Sponsored Track & Field Day
5th graders from LSI, Charter School 

& Marengo Valley participated in 

the 100, 200, 400 & 800 meter dash. 

They also had the 4x100 meter relay 

with bananas as batons that they had 

to eat at the end of the race.

Field event competitions were in the 

long jump, high jump, shot put, and 

discus.
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Employee Recognition Dinner 2017

Six individuals were given Above & Beyond Awards this year. From left to right: Nicole Gasperini, Patient Business 
Services; Sue Wilhelm, Peri-Op; Julie Brilla, Rehab Services; Carrie Cinker, Environmental Services; Karen Plis-
ka, ER and (not pictured) Lou Ellen Hudack, Pharmacy.

This award is given in grateful recognition of the outstanding compassion and respect you provide for patients, 
coworkers and visitors at MMC. Your professionalism, positive attitude and willingness to be a true team player
as well as the dedicated hard work you do every day greatly enhance patients’ trust and help make our hospital the 
very best provider of medical services in our region.

Check for more recognition dinner photos to be displayed on the wall by the entrance to the cafeteria next week, 
after the holiday. They are also all posted on the intranet under the Human Resources tab.
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Campus Construction

True North Employee Training

Construction of the 
new Ambulance 
Garage is on track for 
completion by this fall.

The new cafeteria 
addition should be 
done by next spring.

The training event last month was 
well received by all who attended. For 
those of you who missed it, ask you 
department heads about watching 
the sessions on SWANK.

Remember to get your passports 
stamped when you volunteer or 
attend a training session or employee 
forum.

Any questions can be directed to Karen Earley, Nursing Administration at Ext. 
5394 or Mike Caven, Cardiopulmonary at Ext. 5475. These are also the two 
people who can issue the passport stamps.

Another round of fun and informative Staff True NorthTraining events will be 
happening at the end of October. More details to be announced.

Don’t forget about the STAR program that the North Chequamegon Stars/Employee Experience Team 
talked about at the last training session...

Service
Teamwork
Accountability
Respect

STAR Have you seen a co-worker demonstrating exceptional STAR behaviors 
and want to help award them? Do you enjoy volunteering in the 
community? Here is your chance to award and recognize all the great 
work that we do on an ongoing basis!

All of the information is available on the intranet. Log in and check it out!
The STAR program button is under the Human Resources tab.
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True North in Action

TRUE
NORTH

Plan

Pillar Boards are on their way to every department

For the past few months, the True North Councils at MMC and at HAMH/WE have been working to create a concise 

way for each department to display important True North information.  We want the information to be specific to each 

department but formatted consistently throughout the organizations.  We think we finally have figured out the format that 

will work!  

Over the next few weeks, each department will have a Pillar Board mounted in a prominent spot within their department. 

The board is structured using the three components of True North: Plan, Process and People.  

As part of the Plan section, each board will highlight the Pillars of Success and our Organizational Goals.  From there, 

departments will be able to customize the board to what is important to that department: Departmental Goals, feedback 

on how you are doing on reaching those goals.

For Process, the board has space for important information about Safety Huddle and Improvement Activities/Lean.  

For People, there is open space for Rewards/Recognition and This Is Us – a space to post celebrations and highlights 

going on for people in your department.

The Pillar Board will be the gathering space for each department and each shift.  It should help in building strong 

communication and a better understanding of what is happening within your department.

To give a better understanding of the Pillar Board approach, Luke Beirl created the following standard work form and FAQ 

sheet that outlines the importance and key elements of Pillar Boards. 

Pillar Board FAQs
1. Why do we need a pillar board?

 • The pillar board is our way to coordinate a daily stand up meeting, otherwise   

known as a huddle.  The pillar board content contains the most important    

material that contributes to the organization moving towards its vision of True   

North.

2. What is the difference between a whiteboard and a pillar board?

 • A whiteboard is a very specific clinical tool that caregivers use to     

communicate with patients, families, and other caregivers.  The pillar board    

is a way to closely monitor progress and status of operations as they relate to    

achieving True North.

3.  Who will be looking at the pillar board?

 • Besides the staff that huddle around the pillar board, the board will serve as the 
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departments snapshot into daily operations and priorities.  This will allow staff from other areas of the organization, 

including senior leadership to quickly understand the current state of the department.

4. Where does my pillar board go?

 • In a highly visible common area of the department.

5. Is it alright if patients see the pillar board?

 • Yes, material on the pillar boards should be sensitive to privacy but appropriate should patients view the board.

6. Who is responsible for updating the pillar board?

 • The department lead is responsible for maintaining the pillar board and updating information as appropriate. The 

key to successful use of the pillar board is based upon the dynamic and changing information that populates it.

7. Who can place information or materials on the pillar board?

 • Information can be placed on the pillar board by any employee. New information that appears on the pillar board 

should be addressed at the subsequent pillar board huddle.

8. How will we know the content is new?

 • Each department is encouraged to identify a strategy that creates a visual cue for new information that is placed on 

the pillar board.

9.  Who is responsible for the huddle if the department lead is unavailable?

 • The department lead must coordinate a responsible person to lead the huddle if they are unable to attend. The 

expectation is that the department lead will lead all huddles when they are available.

10. Do non-clinical departments huddle around their pillar board?

 • Yes, the information on the pillar board is not only relevant to clinical departments but is also highly relevant to non-

clinical departments. Pillar board content is based upon the necessary components of Plan, People, and Process.  Every 

department has a vital role in helping us achieve True North.

Pillar Boards continued from page 13’

See next page for a visual sample of a Pillar 
Board, and a Standard Work  form (how the 
board could be used)...

TRUE
NORTH

Plan
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True North in Action
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Safety Huddle Information

Improvement Activities/Lean

Rewards/Recognition

This is Us

PROCESS PLAN PEOPLE

Departmental Goal:

Measurement:

Departmental Goal:

Measurement:

Departmental Goal:

Measurement:

TRUE NORTH

People

Plan

Process

Strengthen the value formula
by increasing overall 
productivity based on gross 
revenue per FTE.

Promote positive
representation of HAMH/WE
and MMC by involving
leaders in volunteer service
to community events and
organizations.

The Pillar Board is

48”wide by 42” tall 

A sample of how

we will use the

Pillar Boards



Professionalism

Accountability

Communication

Teamwork

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight the photos you’re proud 

of.  Send us your best photo of volunteering in 

our community or some of your favorite

milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

PACT
Luke Beirl, Lean and Kathy Chenier, 
Rehab Services participated in the 
IronMan race in Madison. Luke came 
in 2nd place (out of 2,500 runners) 
in the full marathon & Kathy did the 
half marathon. She reached her goal 
of raising $1,750 on behalf of Support 
the Children Foundation. Thanks to all 
who sponsored her for the race, and 
Congratulations to both MMC racers!


