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President’s Message
Dear Staff:

These are exciting but busy times at MMC. I want to take a moment to 
acknowledge and say how much I appreciate all of the staff who are taking on 
extra work within our True North Initiative. I recognize this can be challenging work at 
times, but your enthusiasm and commitment to the process and willingness to dive 
into the process is what will ultimately make this successful.  

One of the best parts of my job is receiving thank you letters. This past month, 
one especially hit home. It came from one of our partners, the Ashland Police 
Department. In it, Patrol Sergeant Michelle Tutor talks about an incident that involved 
a difficult blood draw. The Sergeant recognizes Ulli Cords-Kastens for her ability to 
work with officers to get the job done, but also in her efforts afterwards to have a 
discussion about how to improve the process moving forward. 

The timing of this letter came at the same time our Laboratory Department received 
the Gold Seal of Approval from the Joint Commission. This award reaffirms our efforts 
to comply with the highest national standards for safety and quality of care, while 
being committed to improving the patient experience. While this is exciting to receive, 
it is equally as exciting to see how our commitment to excellence is recognized by our 
local partners.
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National Hospital
Volunteer Week
is April 23 - 29

Join your peers nationwide 
during the 2017 National 
Healthcare Volunteer Week, 
April 23-29, in celebrating 
and recognizing our 
volunteers’ efforts to advance 
our organization. 

This is an opportunity for 
you to recognize the integral 
role that our Partners of 
MMC volunteer group 
plays in advancing patient 
engagement and quality care.

Looking ahead, I’m excited to share information about a new initiative at MMC that is a result of our True North Initiative. 
Starting in April, we’ll be doing a daily Safety Huddle. This effort, which is lead by Nancy Dufek and Luke Beirl as part of 
the HRO Capstone Team (Navigators), will allow us to capture in real time areas of concern around safety and make sure 
we are following up and resolving these issues in a timely fashion. Look for more information on the portal and in the 
coming month. 

Finally, the end of this month marks another round of Employee Forums. The forums will be packed with information and 
updates about what’s going on at MMC, and, as always, there will be an opportunity for me to hear directly from you about 
what’s on your mind. I hope you can find time to attend one.

As always, thanks for the hard work you do each and every day.

   Jason Douglas



Phasellus et aliquet velit, nec imperdiet odio. Nullam vel 

nulla nulla. Proin purus massa, tincidunt quis rutrum et, 

dignissim cursus elit. Duis interdum lacinia mollis. Maecenas 

molestie, est nec iaculis efficitur, orci purus consequat libero, 

sit amet tincidunt nisl ipsum cursus sapien. Vivamus pulvinar 

in elit in hendrerit. Pellentesque habitant morbi tristique 

senectus et netus et malesuada fames ac turpis egestas.

Did You Know?

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 
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SHERRY LIPSKE RAFFLE
April 6 • 2 pm
MMC Cafeteria
Viewing of raffle items goes from 
Thursday, March 30 until Noon on
April 6 in the Bear Island Room.
Additional tickets are available in the 
Administration office.

INDIVIDUAL RETIREMENT
MEETINGS
April 20 • 8:30 am - 4 pm 
Human Resources
Jeanette Hudepohl will be here to 
answer your 403(b) and/or 457(b) 
retirement account questions. 
Please call  HR at extension 
5520 to schedule a 30 minute 
appointment.  

SAFE & SOBER SOCIAL NIGHT
April 7 • 7 pm - 11 pm
Bretting Center
Join us for a fun-filled night of 
games, food, drinks, and socializing, 
in a safe and sober environment. 
Everyone is invited! $1.00 donation 
at the door. Call Kay Lani Hebert at 
Ext. 5403 with any questions.

LET'S TALK ABOUT MMC:
2017 MARKETING PREVIEW
April 4 • 11 am, 11:30 am & 12 Noon
Stockton/Gull Island Meeting Room
Presentation on MMC Marketing & 
Campaigns. Stop in and check out how 
MMC is promoted in our community. 
Choose from three different shows.

PRENATAL YOGA
APRIL 5 & 19, MAY 3 & 17
5:30 - 6:30 PM
Outer Island Meeting Room

MOTHER/BABY YOGA
APRIL 12 & 26, MAY 10 & 24
5:30 - 6:30 PM
Outer Island Meeting Room
MMC Employees receive $10 off a four-
week course. Enter code: MMCBABY at 
check out. Sign up today!
Go to spotwellness.com for registration 
and more details.

Upcoming Events

INFANT MASSAGE
April 19 • 2 pm
Outer Island Meeting Room
Lacy Putnam, RN will be 
teaching this free class.
Dial Extension 5175 to sign up.

CHILDBIRTH CLASS
April 29 and April 30
9 am – noon and 1 pm – 4 pm 
on both days
Stockton-Gull Meeting Room
This class is free, but please sign 
up: Dial Extension 5175.

DIABETES PREVENTION CLASS
April 6 • 3 - 5 pm
Twin Islands Room
This class is free, but please sign up: 
Dial Extension 5460.

GROCERY STORE TOUR
April 11 • 6 pm
Chequamegon Food Co-op
Call Food Co-Op service desk to 
sign-up: 715-682-8251.

BIRTH & BABY EXPO
April 8 • 10 am - 3 pm
WITC Conference Room 206
Hosted by Chequamegon Bay Area 
Breastfeeding Coalition. RSVP email 
by April 1. Check the intranet for 
more information.
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All in the Family
Anita Haderly, NWCC-PFS attended the Radiation & Medical Oncology Coding & Reimbursement Seminar in Austin 

TX, from February 21 - 23. She received a certificate of completion. She was brought up to date on billing guidelines 

and coding reimbursements for radiation oncology & infusion therapy. She also learned new and better ways to obtain 

insurance information.

Meggan Traaholt, ENT attended the CMA Continuing Education Conference, Aging Population, on March 11. She 

received 6 education credits. The conference was about caring for our aging population in regards to their nutritional 

health, their caregivers, elder abuse, dementia, & resources for them to help themselves and their caregivers.

Christine See, BHU attended the workshop, Dealing with Difficult People, on February 8. She learned about techniques 

to deal with negative behaviors from coworkers. This included how to read people better, and how to address them in a 

way that establishes a better relationship. She also learned some helpful deep breathing exercises.

Theresa Ochsenbauer, BHU attended the workshop, Animal Assisted Interventions, on February 16. She learned about 

research being done on the benefits of using animals to assist modalities within many disciplines. Topics included the 

Federal laws that support animal assisted interventions, and the multiple organizations around the world that support 

this practice.

Judi Holevatz, ED attended the CPR Instructor class on February 11. She is now re-certified to teach CPR.

Kathy Chenier, Rehab Services  will be participating in the IRONMAN 

70.3 on June 11.  Her goal is to swim 1.2 miles, bike 56 miles, run 13.1 

miles  and raise at least $1,750 to support the work of Save the Children.

Millions of children around the world face chronic malnutrition, die 

from preventable illnesses, or are vulnerable to exploitation, violence 

or neglect. Save the Children saves countless lives by providing food 

assistance, medical care, education & disaster relief assistance. Nearly 

90% of expenses goes to programs that help these kids.

If you are interested in sponsoring her cause, please visit:

www.savethechildren.org/70.3wisconsin/11735843kathyc

Christine Oreskovich, HIT would like to share this proud momma moment:

Her son, Matthew P. Susienka "The Chef ", pictured here on the left, received a 

promotion! He is now the Enlisted Aide to the Commander of Naval Services 

Training Command Rear Admiral Evans at Great Lakes, IL Naval Training 

Center. Congratulations Momma Chris!
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MMC & NWCC Go Blue to 
Knock Out Colon Cancer

One in 20 people will be diagnosed with colon cancer. 

It’s a scary statistic and it’s one of the reasons why 

MMC and NWCC employees helped incite awareness 

of colon cancer by wearing blue on March 3. National 

Dress in Blue Day is held on the first Friday in March in 

communities and offices throughout the nation. 

The Dress in Blue Day event encouraged employees 

to talk to loved ones about colon cancer and the 

importance of being screened. The Colon Cancer 

Alliance first launched the Dress in Blue Day program 

in 2009 to bring nationwide attention to colon cancer 

and to celebrate the courage of those affected by this 

disease.

Today, individuals, businesses and community groups 

across the country participate by wearing blue and 

urging others to do the same. Blue is the nationally 

recognized color for colon cancer. By “getting blued,” we 

hope to raise public awareness and save lives. For more 

information, visit www.dressinblueday.org. 

Did you know...
MMC patients can now pay their bills online. The link is set up right on our home page at 
ashlandmmc.com

National Donate Life Month (NDLM) was insti-
tuted by Donate Life America and its partner-
ing organizations in 2003. Tens of thousands 
of lives are saved and enhanced each year 
through organ, tissue and eye donation.
Consider registering today on Wisconsin’s 
registry donatelife.net/register-now

Coding joke submitted by Christy Kaseno, HIS 
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Way to go
Laboratory!
Congratulations MMC Laboratory on achieving accred-
itation and The Gold Seal of Approval from The Joint 
Commission! Joint Commission accreditation means your 
department complies with the highest national standards 
for safety and quality of care and is committed to continu-
ally improving patient care.

Diane Lulich Named Chief Human Resources 
and Culture Development Officer at MMC

We are pleased to announce that Director of Human Resources Diane Lulich has 
been appointed to Chief Human Resources and Culture Development Officer. In 
this new role, she will continue to oversee Human Resources, but will also oversee 
Pastoral Services, Education, Nutrition, Health and Safety and Cardiopulmonary 
Services.

“Throughout her tenure, Diane has made countless contributions to improving the 
overall employee experience at MMC,” CEO Jason Douglas says. “We know that Hu-
man Resources plays a critical role in attracting and retaining a high quality work-
force to ensure our patients receive the best care possible. We’re fortunate to have 
someone so dedicated and experienced on our team to take on this critical role.”

Lulich has worked within Human Resources at MMC for 40 years, including the past 
9 years as Director. She has a Bachelor’s Degree in Business Administration from 
UW-Eau Claire, along with a Human Resources Certificate from UW – Superior. She’s 
an active member of the Society for Human Resource Management, Wisconsin 

Healthcare Human Resources Association and Healthcare Human Resources Association of Minnesota.

Of her appointment, Lulich says, “When we find ways to get things done well, and expect and facilitate good work-
ing relationships among all employees, our patients are the ultimate beneficiaries. I am grateful for this opportunity 
to expand my work in this area by working directly with employee teams and managers. I appreciate our board of 
directors and senior administrators recognizing the importance of our workforce in achieving our mission and I am 
excited to lead MMC into the future as a great workplace for the entire team.”



7

Recipe Corner

This terrifically green edamame salad is the perfect way to pack protein into a side dish! 

Edamame happens to be a low-calorie, fiber-rich, high-protein food source. It can be a 

welcome topper to salads, soups, or main dishes. Try edamame baked with a tbsp. of 

olive oil in the oven with garlic powder for 20-30 min (or until cooked) at 400 degrees. 

The baked edamame can be served as a healthy snack or side dish.

Recipe from Nutrition in Action magazine.

Asian Edamame

WISK TOGETHER:
2 tsp. balsamic vinegar
2 tsp. reduced-sodium soy sauce
1 tsp. toasted sesame oil

NUTRITION INFORMATION PER SERVING (¾ CUP)
Calories: 100
Carbs: 9 g
Total fat: 3.5 g
Sat fat: 0 g
Sodium: 130 mg
Fiber: 4 g
Protein: 7 g

TOSS WITH:
1 ½ cups edamame, thawed from frozen
½ cup chopped cucumber
½ cup chopped celery heart
¼ cup chopped radish
2 scallions, thinly sliced
Makes 4 servings

Recipe Corner is courtesy of Meredith Johnson, Nutrition Services.

Partners of MMC Art Award Recipients

April Marshall Julie Friermood

MMC made two recent additions to 

the campus-wide art collection. Both 

pieces were purchased in March from 

the annual BMO Harris Bank Art Show 

here in Ashland. The first is a photo by 

new artist, April Marshall of Washburn, 

daughter of Patrick Marshall, Pharmacy. 

The second piece is a photo by Julie 

Friermood of Cable. Julie has other 

photos in our collection and has her 

own “Country Roads Photocards and 

Photography” business in Cable.

Both women were presented with 

Partners Art Award ribbons. These two 

new photos brings the MMC art collection 

to a total of 875 pieces.
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Doctors' Day Reception
National Doctors' Day is held every year on March 30 in the United States. It is a day to celebrate the contribution of phy-
sicians who serve our country by caring for its citizens. The first Doctors' Day observance was March 30, 1933 in Winder, 
Georgia.  Eudora Brown Almond, wife of Dr. Charles B. Almond, decided to set aside a day to honor physicians. This first 
observance included the mailing greeting cards and placing flowers on graves of deceased doctors. On March 30, 1958, 
a resolution commemorating Doctors' Day was adopted by the United States House of Representatives. In 1990, legisla-
tion was introduced in the House and Senate to establish a national Doctors' Day. Following overwhelming approval by 
the United States Senate and the House of Representatives, on October 30, 1990, President George Bush signed S.J. RES. 
#366 (which became Public Law 101-473) designating March 30th as "National Doctors' Day."

There was a Doctors' Day reception & dinner held at the Best Western Hotel Chequamegon on March 23. Some attendees 
pictured here from left to right were, Dr. Tiffany Darling, Dr. Jeff Lewis, Dr. Mark Belknap (retired), Dr. Meghan Kutz, Dr. 
Charlie Bertel, Dr. Ken Krutsch (retired), Dr. Terry Tuominen, Dr. Joe Koeller.

April Healthcare Recognition Days
 MONTH-LONG OBSERVANCES
 - Alcohol Awareness Month- 
 - Autism Awareness Month (National)
 - Defeat Diabetes Month
 - Donate Life Month (National)
 - Facial Protection Month (National)
 - Foot Health Awareness Month
 - Minority Health Month (National)

- Occupational Therapy Month
- Rosacea Awareness Month
- Sexually Transmitted Infections Awareness Month
- Sports Eye Safety Month
- Women’s Eye Health and Safety Month
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True North in Action
Plan – one part of True North

 “In life's journey we are often uncertain where we stand, where we are going and what is 
the right path for us personally. Knowing our True North would enable us to follow the right 
path…. Only if an organization is focused on its True North, will success follow.”  

Great words by Kevin Murray in the book Communication to Inspire: A Guide for Leaders. 
True North for Memorial Medical Center and Hayward Area Memorial Hospital and Water’s 
Edge is the concept that we need to create the right path to move us forward – for our staff, 
for our customers and for our communities.

What does True North really mean in practical terms?  It is the melding of innovative 
ideas with practical approaches to make sure that we have the best opportunity to remain 
independent and financially strong, even in the changing political environment.  A number 
of things could potentially change – whether it is the Affordable Care Act, insurance 

coverage, cost of premiums, pressure to affiliate, and increased competition in our market.  But, with True North 
principles in place, we are better equipped to handle any and all of those changes.  

True North is based on three major parts: Plan, Process and People.  Plan is our strategic plan; centered on how 
we can differentiate ourselves from our competitors.  Process is using Lean approaches and tools to improve 
processes.  People is implementing leadership solutions to develop and support people – our staff, our most 
valuable resource.

It is essential that we are nimble and forward-thinking in our strategic work.  Our past strategic plans have been 
based on “what should we focus on in the next three to five years?”  The result of that was that we were not ready 
or able to respond to things that happen quickly.  Our strategic plan now is based on how we can differentiate 
ourselves from our competitors and respond to the constant changes in the healthcare industry.  

Using these principles, we have put forward six concepts to move True North forward as part of our True North 
Plan: Urgent Care in Hayward, "Rapid and Convenient Care” in Ashland, Orthopedics, Obstetrics, Employee Well 
being and Deep Customer Relationships.

One of the initiatives, Urgent Care in Hayward, is open.  Leaders in Hayward are evaluating the first couple months 
of its operations in order to determine what changes need to be made (the Study and Act/Adjust part of the PDSA 
cycle).  Early indications are very positive – in the first full month of operations, over 300 people used the Urgent 
Care service without a major dip in the ED business.  More specifics to come as we Study that Breakthrough 
Initiative and the others included in the strategic plan.

How can you be involved in True North?  Here are a few easy ways: volunteer for the Teams that were formed in 
January as part of the Capstone People part of True North, suggest a project in your department that could use 
research on how to make it more effective using Lean principles, or ask your department head about how you can 
be actively involved reaching your departmental goals.  

True North is attainable if each and every one of us is willing to become involved in the overall success of HAMH/
WE and MMC.  With that commitment, we will continue to strive for our shared True North.
      

TRUE
NORTH

Plan



Professionalism

Accountability

Communication

Teamwork

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight the photos you’re proud 

of.  Send us your best photo of volunteering in 

our community or some of your favorite

milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

PACT Garrett and Gage, sons of Rose
Kabasa, Periop, and Matt, son of 
Paul Tolliver , ES are trying to raise 
funds so they can go to a Boy Scout 
Jamboree. Please take a moment 
to donate to this great, educational 
adventure for these boys. 

www.gofundme.com/bsajamboree


