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President’s Message
Dear staff:

This past month I had the opportunity to spend an evening on the ice at what 
turned out to be a very wet, but fun night, volunteering at Book Across the Bay. 
It was great to see so many staff participating in the race. Equally as exciting, was 
spending an evening interacting and learning more about the staff and their families 
that were volunteering at our water station. Thanks to everyone who showed up!

For those looking for an invigorating way to give back to our community, consider 
taking the plunge next month at the annual Polar Plunge. I’ve made the jump a few 
times and in addition to being quite the rush, it is also a great way to help our partner 
organization Regional Hospice. If you do decide to take the plunge, be sure to let us 
know and share your photos. 

Later this year, staff will also have the opportunity to be more involved in one of the 
area’s best fall events—Whistlestop. I’m pleased to announce MMC is now the title 
sponsor of this signature full and half-marathon. Watch for additional details on how 
you can be a part of this event in coming months.

Looking ahead, I want to inform you about some exciting changes to our leadership 
team. As many of you know, the past few years have brought about a lot of change 
in terms of adding new providers, clinics, and a more comprehensive approach to 
how we plan for our future called True North. This growth, which is critical to our 
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Upcoming Events

success, has also led to our current senior leadership team not having as much availability to department heads as we 
feel is necessary. As a result, Diane Lulich has agreed to expand her role at MMC to Chief Human Resources and Culture 
Development Officer. In her expanded role, she will oversee our Pastoral Services, Education, Human Resources, Nutrition, 
Health and Safety and Cardiopulmonary Services. Later in this newsletter, we’ve included the full organizational chart so 
you can see the updated reporting structure organization-wide. This change goes into effect March 1. 

I’ve always been impressed with Diane’s consistent, thoughtful leadership style and her ability to maintain positive, 
key relationships with our unions. These attributes, along with her long-standing history of running a successful HR 
department makes her a natural fit for this position and I’m excited she’s open to this new role. Please join me in 
congratulating her on this new opportunity.

I know there are many things going on right now and that many of you are taking on new work within 
our True North initiative. I want you to know I appreciate the commitment and willingness to 
participate, since it truly is critical to our long-term success. 

As always, thanks for the great work you do each and every day.

   Jason Douglas

INFANT MASSAGE
March 16 • 2 pm
Outer Island Meeting Room
Lacy Putnam, RN will be 
teaching this free class.
Dial Extension 5175 to sign up.

CHILDBIRTH CLASS
March 7, 14, 21, 28
6 - 9 pm
Stockton-Gull Meeting Room
This class is free, but please sign 
up: Dial Extension 5175.

BREASTFEEDING CLASS
March 18 • 6 - 8:30 pm
Stockton-Gull Meeting Room
This class is free, but please sign 
up: Dial Extension 5175.

14TH ANNUAL
REGIONAL HOSPICE
POLAR PLUNGE
March 18 • Registration: 11 am 

Jump: 1 pm

Americinn, Ashland
Please call Regional Hospice at
715-685-5151 to obtain 
registration and pledge forms.

PRENATAL YOGA
March 1,15 & April 5, 19
5:30 - 6:30 pm

MOTHER/BABY YOGA
March 8, 22 & April 12, 26
5:30 - 6:30 pm
Outer Island Meeting Room

Sign up today!
Go to spotwellness.com for 
registration and more details.

DIABETES PREVENTION CLASS
March 2 • 3 - 5 pm
Twin Islands Room
This class is free, but please sign up: 
Dial Extension 5460.

GROCERY STORE TOUR
March 14 • 1 pm
Super One, Ashland
Call Super One service desk to sign 
up: 715-682-8475.

SHERRY LIPSKE RAFFLE
April 6 • 2 pm
MMC Cafeteria
Viewing of raffle items goes from 
Thursday, March 30 until Noon on 
April 6 in the Bear Island Room.
If you’d like to donate a raffle prize, 
please contact Martha in HR at Ext. 
6521. All donation forms must be 
submitted by Friday, March 3, 2017.

Cover Photo:
MMC ski trail head



Phasellus et aliquet velit, nec imperdiet odio. Nullam vel 

nulla nulla. Proin purus massa, tincidunt quis rutrum et, 

dignissim cursus elit. Duis interdum lacinia mollis. Maecenas 

molestie, est nec iaculis efficitur, orci purus consequat libero, 

sit amet tincidunt nisl ipsum cursus sapien. Vivamus pulvinar 

in elit in hendrerit. Pellentesque habitant morbi tristique 

senectus et netus et malesuada fames ac turpis egestas.

Did You Know?

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 
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All in the Family

Utilizing the Intranet

Trisha Dearhamer & Kelly Everson, ER attended the ENA Conference on February 2. The workshop provided 

information regarding stroke, sepsis, SANE, stabilization of traumatic brain injury, community paramedicine, and a 

review on the new standards of practice on heroin, meth and designer drugs.

Kyra Flynn, PCU attended the Nurses Professional Day Conference on February 3. There were presentations on: sepsis 

identification & response, dementia, the importance of accurate blood pressure, sex trafficking, nursing medication 

safety, bi-polar disorder, and addiction.

Brittany Delegan & Laurie Henri, BHU attended the workshop, Dealing with Difficult People, on February 8. They 

learned about techniques to deal with negative behaviors from coworkers. This included how to read people better, and 

how to address them in a way that establishes a better relationship. They also learned some helpful deep breathing 

exercises.

Deb Rock, BHU attended a workshop, Animal Assisted Interventions, on February 16. She learned about research being 

done on the benefits of using animals to assist modalities within many disciplines. Topics included the Federal laws that 

support animal assisted interventions, and the multiple organizations around the world that support this practice.

MMC & HAMH/WE took home the grand prize for HospitalPortal.net’s first-ever Best 

Intranet Contest in November of 2016. Submissions were judged on overall collaboration, 

innovation and intranet design.

Since then, our intranet continues to evolve and change to accommodate new pages with 

important information like True North and the committees attached to Capstone. It is a 

useful tool and a great way to keep up with internal events and news. We hope to see the 

bulletin board feature become a busy on line classified page for buying & selling items 

and services.

We encourage all staff to continue to log on regularly and “surf around”. Take advantage 

of this award-winning feature that is a valuable and enjoyably interactive part of being an 

employee here at MMC.

Kate Deering, Marketing is a 
designer working with  Chad 
Lipske, HR, lead developer of 
our intranet.

Did You Know...
In February 2000, President Clinton officially dedicated March as National Colon Cancer Awareness 
Month. Since then, it has grown to be a rallying point for the colon cancer community where thousands 
of patients, survivors, caregivers and advocates throughout the country join together to spread colon 
cancer awareness. Blue is the recognition color for Colon Cancer.  Dress in blue day is Friday, March 3. 
Visit ccalliance.org for more information.
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Connie Casey Retires

EMRC Valentine’s Day Party

Connie has dedicated more than three decades of her life to the 

addiction and mental health service field. She loved providing 

patient care and always commented on how gratifying it felt to 

see a positive outcome in the patient’s recovery process.  Connie 

was a deeply dedicated employee and held a very high regard 

for the patients who came through our doors.  The people who 

worked most closely with her have felt the void in their day to day 

life since she has left BHU. She established a culture of empathy 

for patients that will be carried on by those taking her place. Her 

plans after retirement include relaxing and spending time with 

family and friends. We wish her all the best!

Lots of cake was eaten and love shared at the Valentine’s Day party 

this year. The party was sponsored by the EMRC Committee. If you are 

interested in joining the committee, please contact Chris Oreskovich, 

HI at Ext. 5527.

Deb Swader, Education was the lucky winner of the scratch off lottery 

ticket basket raffle at the party. Kathy Tuttle, Nursing organizes this 

yearly fund raiser for the American Cancer Society Ashland Bayfield 

Co Relay For Life Team MMC. The raffle raised $476.

Relay For Life will be held on Friday, June 9, 2017. New members are 

always welcome on Team MMC. If interested, contact Kathy Tuttle for 

more information at Ext. 5393.

BHU staff had a potluck party to send Connie on her way to retirement.

Paige Mika, IS and Chris Oreskovich, HI showing the 
love by the beautiful cakes made with love by long 
time baker, Dorothy Budiash.
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Partners of MMC Funds Distribution

Prenatal & Momma/Baby Yoga is a HIT!

Every year Partners of MMC gets wish lists from various departments in need of new equipment or services. It is a 

difficult decision to make; distributing different monetary donations toward these departmental needs.

The following is a breakdown of what Partners of MMC voted to fund from the 2016 wish list:

Environmental Services - $1,200 for Break Room Furniture & $600.00 for upgrading eye wash stations

Radiology - $5,000 for mobile radiation shield

Urgent Care Waiting Area - $250 for new children’s books

Emergency Room - $250 taxi vouchers

Many times patients brought in to ER by ambulance have no way to get back home. The situation is increasingly problematic.

Patient Care Unit - $4,000 for additional IV Poles

PCU budgeted for 36 new IV poles. The Wish List Funds will make it possible for the whole facility to have matching poles.

Patti Skoraczewski - $2,000 for bench and artwork, furnishings

The bench is for outside the elevator on the Patient Care Unit.  Art work and furnishings are needed in several areas.

Lab - $1,500 phlebotomy cart with drawing tray & $1,000 infant phlebotomy station

Behavioral Health - $10,000 cardiac monitor with defibrillator capabilities

Total - $25,800

In addition, Partners donated $10,000 to the Howard Sandin Scholarship Fund. This brings the Partners of MMC 

contribution for 2016 to $35,800. Thank you to Partners of MMC for ALL that you do!

Back by popular demand, MMC & Spot Wellness are 

offering a second round of Prenatal and Momma/

Baby Yoga classes beginning on April 5.

Go to ashlandmmc.com or spotwellness.com for 

more information and registration. Don’t forget 

to use the employee discount code: MMCBABY 

at checkout, to receive $10.00 off of your 4-week 

session.

Photo: Instructor, Meghan Salmon Tumas, far right, with 
her current momma/baby yoga class.
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Community Paramedic Services
The Ashland Fire Department has partnered with Memorial Medical Center to provide Integrated Health Care, more 
commonly referred to as Community Paramedic services. Through this partnership, paramedics work in conjunction with 
MMC to follow-up with patients after discharge from the hospital to their home, ensuring that they stay compliant with 
directions from physicians. This follow-up care can cover a wide variety of medical conditions, including wound manage-
ment, medication compliance, diabetic management or even behavioral health directives. The Community Paramedic 
program is a new initiative in many parts of the country. The State of Wisconsin is just beginning to see legislation which 
will guide the actions of these specially trained personnel. The Ashland Fire Department hopes to be at the forefront of 

this movement.

This is an excerpt from the article written by Ashland Mayor Deb Lewis, “View From Main Street” in the January 27, 2017 issue 

of the Daily Press. The full article is on the intranet and available in the online archives at apg-wi.com.

Recipe Corner
Looking for a healthy spin on a classic meatloaf recipe? Look no further! Chicken Meatloaf is packed with tons of veggies, 
and lean ground chicken. This recipe incorporates vitamin A, vitamin C, iron, protein, fiber, and more! Try this family reci-
pe today with veggies, brown rice, or even baked potatoes on the side. For an added creamy texture, try a layer of mashed 
potatoes spread over top of the meatloaf.

Chicken Meatloaf
INGREDIENTS:
1 cup dry couscous
1 pound ground chicken
1 cup chopped onions
1 cup chopped peppers (any color;
I used red and orange peppers)
1 cup chopped spinach
¼ cup skim milk
¼ cup ketchup, low salt
2 eggs Recipe Corner is courtesy of Meredith Johnson, Nutrition Services.

DIRECTIONS:
Mix all ingredients together, spray 9x9 square pan, and place in preheated oven at 350° 
for approximately an hour or until top is lightly browned. Serve with additional taco 
sauce or low-fat cheese.

2-3 tbsp garlic powder
3 tbsp low-salt chipotle seasoning
(could use low-salt taco seasoning instead)

SAVE THE DATE:
Just for Women Expo
Wednesday, April 26, 2017
• Northern Great Lakes Visitor Center, Ashland
• 5 pm - Hands Only CPR Training
• 5:30 - 7:30 Just For Women
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You’ll Never Regret Kindness

Cardiac Rehab Open House 

Book Across the (wet) Bay 

In the True Spirit of True North, Jessica Richardson, ER took the initiative 
to build an inspirational and creative sculpture in the Emergency Room 
hallway. Each of the small buckets has the name of a department mem-
ber on them. A little note or treat could be put in them to recognize a 
fellow employee for great work, or to boost up somebody’s spirits if they 
are having a tough day. The sign in the center of Jennifer’s creation says, 
“You’ll Never Regret Kindess, Fill the Buckets With Kindness”.

“This display is a representation of our vision and journey as a team”, 
says Annette Soborowicz, ER, “Thank you Jessica, for giving us this wall 
of kindness”.

About 25 people attended the Cardiac Rehab open house on 
February 17. The two presentations were well received. Every-
one got to try a healthy yogurt parfait, and take home a sample 
of a salt-free rub. Great information was given about how to do 
simple strength training exercises while sitting at your desk or 
driving in your car. Thanks to the True North Community Rela-
tions Team and the Cardiac Rehab department for sponsoring 
this educational open house!

A big THANK YOU to everyone who helped plan and execute the MMC BATB water tent details this year. Despite the wet  
conditions due to the unseasonably warm temps, the race was a great success! If you are interested in volunteering for 
next year’s event, please email Todd Reynolds, IS at treynolds@ashlandmmc.com.

Cyndi Belanger, CR, far right, shows how to make healthy 
choices by checking food label information.
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True North in Action
As we continue our journey towards TRUE NORTH 
alignment of our goals and actions will be crucial 
to our success.  As we carry out our Plan, develop 
People, and improve Process, alignment must occur 
between each “P” as well as within each P.  Having 
a standard process improvement practice based in 
lean methodologies will help us ensure that we are 
aligned in our improvement efforts. 
 
Lean is something that most people have heard 
about, especially in the manufacturing world.  
However, lean healthcare is something that may 
be a relatively new concept to many people.  Our 
organizational definition of lean healthcare is quite 

simple, “scientifically solving problems at the root cause level to support organizational improvement efforts.”  
Having an aligned approach to problem solving will help us learn, support, and teach one another as we improve 
Process to support our TRUE NORTH vision. 

As we move forward we must develop our lean capability which means lean training!  As each department 
develops departmental goals to support organizational goals for the coming year it will be important for leaders to 
have the tools needed to achieve those goals.  The initial lean training courses will be leader focused and aligned 
with our goal setting efforts.  The current goal is to begin training in late April.  Once we have completed that initial 
round of training we will begin working to develop lean tools specific and project specific support curriculum.  

In the meantime, if you would like to get involved with a process improvement project begin the discussion 
with your manager and determine how it may relate to your departmental goal setting process.  If you have an 
improvement idea, questions, or simply want to explore some lean healthcare resources, check out the Process 
page under the TRUE NORTH tab on the intranet!        

New Names for True North Teams
Each True North Team was encouraged to determine a new name. The purpose of the new names is to create 
ownership for our organization and to inspire us to find True North. Here is a list of the new committee names:

 • Steering Team (North Star Navigators)
 • Patient Experience Team (Trailblazers)
 • Employee Experience Team (North Chequamegon Stars)
 • HRO Team (Transformers)
 • Nursing Team (North Star Nightingales)
 • Training Team (Pathfinders)
 • Community Relations Team TBD

TRUE
NORTH

People

Plan

Process

Process: Lead by Luke Beirl
Lean approach
• Enhance our
  organizational
  e�orts to create
  more value for
  those we serve.

• Centered around
  scientifically solving
  problems at a root
  cause level.

People: Lead by Kathy Tuttle
Capstone Structure & Solutions
• Inspire e�ective leadership
  strategies to enhance the patient
  and employee experience.

• Achieve excellence through the
  implementation of evidence-
  based, high performance work
  practices through leader-led,
  employee driven teams.

Plan: Lead by Kevin Stranberg
Strategic Plan
• Implement the board-approved plan to guide MMC and HAMH/WE  toward a successful future.

• Centered around di�erentiators including: obstetrics, orthopedics, urgent care/express care,
  employee well being and deep customer relationships.



Professionalism

Accountability

Communication

Teamwork

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight the photos you’re proud 

of.  Send us your best photo of volunteering in 

our community or some of your favorite

milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

PACT Left: The daughters of Gena
Sandor, Nursing pose beneath the 
photo of their mom on a billboard!

Above: Grace Emmert, HR and her 
husband Drew welcomed their baby 
girl, Eleanor Ruth, on February 8, 
2017.  She weighed 7 lbs. 3 oz. and 
was 20” long.
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President’s Message
Dear staff:

This past month I had the opportunity to spend an evening on the ice at what 
turned out to be a very wet, but fun night, volunteering at Book Across the Bay. 
It was great to see so many staff participating in the race. Equally as exciting, was 
spending an evening interacting and learning more about the staff and their families 
that were volunteering at our water station. Thanks to everyone who showed up!

For those looking for an invigorating way to give back to our community, consider 
taking the plunge next month at the annual Polar Plunge. I’ve made the jump a few 
times and in addition to being quite the rush, it is also a great way to help our partner 
organization Regional Hospice. If you do decide to take the plunge, be sure to let us 
know and share your photos. 

Later this year, staff will also have the opportunity to be more involved in one of the 
area’s best fall events—Whistlestop. I’m pleased to announce MMC is now the title 
sponsor of this signature full and half-marathon. Watch for additional details on how 
you can be a part of this event in coming months.

Looking ahead, I want to inform you about some exciting changes to our leadership 
team. As many of you know, the past few years have brought about a lot of change 
in terms of adding new providers, clinics, and a more comprehensive approach to 
how we plan for our future called True North. This growth, which is critical to our 
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Upcoming Events

success, has also led to our current senior leadership team not having as much availability to department heads as we 
feel is necessary. As a result, Diane Lulich has agreed to expand her role at MMC to Chief Human Resources and Culture 
Development Officer. In her expanded role, she will oversee our Pastoral Services, Education, Human Resources, Nutrition, 
Health and Safety and Cardiopulmonary Services. Later in this newsletter, we’ve included the full organizational chart so 
you can see the updated reporting structure organization-wide. This change goes into effect March 1. 

I’ve always been impressed with Diane’s consistent, thoughtful leadership style and her ability to maintain positive, 
key relationships with our unions. These attributes, along with her long-standing history of running a successful HR 
department makes her a natural fit for this position and I’m excited she’s open to this new role. Please join me in 
congratulating her on this new opportunity.

I know there are many things going on right now and that many of you are taking on new work within 
our True North initiative. I want you to know I appreciate the commitment and willingness to 
participate, since it truly is critical to our long-term success. 

As always, thanks for the great work you do each and every day.

   Jason Douglas

INFANT MASSAGE
March 16 • 2 pm
Outer Island Meeting Room
Lacy Putnam, RN will be 
teaching this free class.
Dial Extension 5175 to sign up.

CHILDBIRTH CLASS
March 7, 14, 21, 28
6 - 9 pm
Stockton-Gull Meeting Room
This class is free, but please sign 
up: Dial Extension 5175.

BREASTFEEDING CLASS
March 18 • 6 - 8:30 pm
Stockton-Gull Meeting Room
This class is free, but please sign 
up: Dial Extension 5175.

14TH ANNUAL
REGIONAL HOSPICE
POLAR PLUNGE
March 18 • Registration: 11 am 

Jump: 1 pm

Americinn, Ashland
Please call Regional Hospice at
715-685-5151 to obtain 
registration and pledge forms.

PRENATAL YOGA
March 1,15 & April 5, 19
5:30 - 6:30 pm

MOTHER/BABY YOGA
March 8, 22 & April 12, 26
5:30 - 6:30 pm
Outer Island Meeting Room

Sign up today!
Go to spotwellness.com for 
registration and more details.

DIABETES PREVENTION CLASS
March 2 • 3 - 5 pm
Twin Islands Room
This class is free, but please sign up: 
Dial Extension 5460.

GROCERY STORE TOUR
March 14 • 1 pm
Super One, Ashland
Call Super One service desk to sign 
up: 715-682-8475.

SHERRY LIPSKE RAFFLE
April 6 • 2 pm
MMC Cafeteria
Viewing of raffle items goes from 
Thursday, March 30 until Noon on 
April 6 in the Bear Island Room.
If you’d like to donate a raffle prize, 
please contact Martha in HR at Ext. 
6521. All donation forms must be 
submitted by Friday, March 3, 2017.

Cover Photo:
MMC ski trail head



Utilizing the Intranet

Trisha Dearhamer & Kelly Everson, ER attended the ENA Conference on February 2. The workshop provided 

information regarding stroke, sepsis, SANE, stabilization of traumatic brain injury, community paramedicine, and a 

review on the new standards of practice on heroin, meth and designer drugs.

Kyra Flynn, PCU attended the Nurses Professional Day Conference on February 3. There were presentations on: sepsis 

identification & response, dementia, the importance of accurate blood pressure, sex trafficking, nursing medication 

safety, bi-polar disorder, and addiction.

Brittany Delegan & Laurie Henri, BHU attended the workshop, Dealing with Difficult People, on February 8. They 

learned about techniques to deal with negative behaviors from coworkers. This included how to read people better, and 

how to address them in a way that establishes a better relationship. They also learned some helpful deep breathing 

exercises.

Deb Rock, BHU attended a workshop, Animal Assisted Interventions, on February 16. She learned about research being 

done on the benefits of using animals to assist modalities within many disciplines. Topics included the Federal laws that 

support animal assisted interventions, and the multiple organizations around the world that support this practice.

MMC & HAMH/WE took home the grand prize for HospitalPortal.net’s first-ever Best 

Intranet Contest in November of 2016. Submissions were judged on overall collaboration, 

innovation and intranet design.

Since then, our intranet continues to evolve and change to accommodate new pages with 

important information like True North and the committees attached to Capstone. It is a 

useful tool and a great way to keep up with internal events and news. We hope to see the 

bulletin board feature become a busy on line classified page for buying & selling items 

and services.

We encourage all staff to continue to log on regularly and “surf around”. Take advantage 

of this award-winning feature that is a valuable and enjoyably interactive part of being an 

employee here at MMC.

Kate Deering, Marketing is a 
designer working with  Chad 
Lipske, HR, lead developer of 
our intranet.

Did You Know...
In February 2000, President Clinton officially dedicated March as National Colon Cancer Awareness 
Month. Since then, it has grown to be a rallying point for the colon cancer community where thousands 
of patients, survivors, caregivers and advocates throughout the country join together to spread colon 
cancer awareness. Blue is the recognition color for Colon Cancer.  Dress in blue day is Friday, March 3. 
Visit ccalliance.org for more information.



EMRC Valentine’s Day Party

Connie has dedicated more than three decades of her life to the 

addiction and mental health service field. She loved providing 

patient care and always commented on how gratifying it felt to 

see a positive outcome in the patient’s recovery process.  Connie 

was a deeply dedicated employee and held a very high regard 

for the patients who came through our doors.  The people who 

worked most closely with her have felt the void in their day to day 

life since she has left BHU. She established a culture of empathy 

for patients that will be carried on by those taking her place. Her 

plans after retirement include relaxing and spending time with 

family and friends. We wish her all the best!

Lots of cake was eaten and love shared at the Valentine’s Day party 

this year. The party was sponsored by the EMRC Committee. If you are 

interested in joining the committee, please contact Chris Oreskovich, 

HI at Ext. 5527.

Deb Swader, Education was the lucky winner of the scratch off lottery 

ticket basket raffle at the party. Kathy Tuttle, Nursing organizes this 

yearly fund raiser for the American Cancer Society Ashland Bayfield 

Co Relay For Life Team MMC. The raffle raised $476.

Relay For Life will be held on Friday, June 9, 2017. New members are 

always welcome on Team MMC. If interested, contact Kathy Tuttle for 

more information at Ext. 5393.

BHU staff had a potluck party to send Connie on her way to retirement.

Paige Mika, Nursing and Chris Oreskovich, HI 
showing the love by the beautiful cakes made with 
love by long time baker, Dorothy Budiash.



Partners of MMC Funds Distribution

Prenatal & Momma/Baby Yoga is a HIT!

Every year Partners of MMC gets wish lists from various departments in need of new equipment or services. It is a 

difficult decision to make; distributing different monetary donations toward these departmental needs.

The following is a breakdown of what Partners of MMC voted to fund from the 2016 wish list:

Environmental Services - $1,200 for Break Room Furniture & $600.00 for upgrading eye wash stations

Radiology - $5,000 for mobile radiation shield

Urgent Care Waiting Area - $250 for new children’s books

Emergency Room - $250 taxi vouchers

Many times patients brought in to ER by ambulance have no way to get back home. The situation is increasingly problematic.

Patient Care Unit - $4,000 for additional IV Poles

PCU budgeted for 36 new IV poles. The Wish List Funds will make it possible for the whole facility to have matching poles.

Patti Skoraczewski - $2,000 for bench and artwork, furnishings

The bench is for outside the elevator on the Patient Care Unit.  Art work and furnishings are needed in several areas.

Lab - $1,500 phlebotomy cart with drawing tray & $1,000 infant phlebotomy station

Behavioral Health - $10,000 cardiac monitor with defibrillator capabilities

Total - $25,800

This does not include a $10,000 contribution to the Howard Sandin Scholarship Fund. This bring the Partners of MMC 

contribution for 2016 to $35,800. Thank you to Partners of MMC for ALL that you do!

Back by popular demand, MMC & Spot Wellness are 

offering a second round of Prenatal and Momma/

Baby Yoga classes beginning on April 5.

Go to ashlandmmc.com or spotwellness.com for 

more information and registration. Don’t forget 

to use the employee discount code: MMCBABY 

at checkout, to receive $10.00 off of your 4-week 

session.

Photo: Instructor, Meghan Salmon Tumas, far right, with 
her current momma/baby yoga class.



Community Paramedic Services
The Ashland Fire Department has partnered with Memorial Medical Center to provide Integrated Health Care, more 
commonly referred to as Community Paramedic services. Through this partnership, paramedics work in conjunction with 
MMC to follow-up with patients after discharge from the hospital to their home, ensuring that they stay compliant with 
directions from physicians. This follow-up care can cover a wide variety of medical conditions, including wound manage-
ment, medication compliance, diabetic management or even behavioral health directives. The Community Paramedic 
program is a new initiative in many parts of the country. The State of Wisconsin is just beginning to see legislation which 
will guide the actions of these specially trained personnel. The Ashland Fire Department hopes to be at the forefront of 

this movement.

This is an excerpt from the article written by Ashland Mayor Deb Lewis, “View From Main Street” in the January 27, 2017 issue 

of the Daily Press. The full article is on the intranet and available in the online archives at apg-wi.com.

Recipe Corner
Looking for a healthy spin on a classic meatloaf recipe? Look no further! Chicken Meatloaf is packed with tons of veggies, 
and lean ground chicken. This recipe incorporates vitamin A, vitamin C, iron, protein, fiber, and more! Try this family reci-
pe today with veggies, brown rice, or even baked potatoes on the side. For an added creamy texture, try a layer of mashed 
potatoes spread over top of the meatloaf.

Chicken Meatloaf
INGREDIENTS:
1 cup dry couscous
1 pound ground chicken
1 cup chopped onions
1 cup chopped peppers (any color;
I used red and orange peppers)
1 cup chopped spinach
¼ cup skim milk
¼ cup ketchup, low salt
2 eggs Recipe Corner is courtesy of Meredith Johnson, Nutrition Services.

DIRECTIONS:
Mix all ingredients together, spray 9x9 square pan, and place in preheated oven at 350° 
for approximately an hour or until top is lightly browned. Serve with additional taco 
sauce or low-fat cheese.

2-3 tbsp garlic powder
3 tbsp low-salt chipotle seasoning
(could use low-salt taco seasoning instead)

SAVE THE DATE:
Just for Women Expo
Wednesday, April 26, 2017
• Northern Great Lakes Visitor Center, Ashland
• 5 pm - Hands Only CPR Training
• 5:30 - 7:30 Just For Women



You’ll Never Regret Kindness

Cardiac Rehab Open house 

Book Across the (wet) Bay 

In the True Spirit of True North, Jessica Richardson, ER took the initiative 
to build an inspirational and creative sculpture in the Emergency Room 
hallway. Each of the small buckets has the name of a department mem-
ber on them. A little note or treat could be put in them to recognize a 
fellow employee for great work, or to boost up somebody’s spirits if they 
are having a tough day. The sign in the center of Jennifer’s creation says, 
“You’ll Never Regret Kindess, Fill the Buckets With Kindness”.

“This display is a representation of our vision and journey as a team”, 
says Annette Soborowicz, ER, “Thank you Jessica, for giving us this wall 
of kindness”.

About 25 people attended the Cardiac Rehab open house on 
February 17. The two presentations were well received. Every-
one got to try a healthy yogurt parfait, and take home a sample 
of a salt-free rub. Great information was given about how to do 
simple strength training exercises while sitting at your desk or 
driving in your car. Thanks to the True North Community Rela-
tions Team and the Cardiac Rehab department for sponsoring 
this educational open house!

A big THANK YOU to everyone who helped plan and execute the MMC BATB water tent details this year. Despite the wet  
conditions due to the unseasonably warm temps, the race was a great success! If you are interested in volunteering for 
next year’s event, please email Todd Reynolds, IS at treynolds@ashlandmmc.com.

Cyndi Belanger, CR, far right, shows how to make healthy 
choices by checking food label information.



As we continue our journey towards TRUE NORTH 
alignment of our goals and actions will be crucial 
to our success.  As we carry out our Plan, develop 
People, and improve Process, alignment must occur 
between each “P” as well as within each P.  Having 
a standard process improvement practice based in 
lean methodologies will help us ensure that we are 
aligned in our improvement efforts. 
 
Lean is something that most people have heard 
about, especially in the manufacturing world.  
However, lean healthcare is something that may 
be a relatively new concept to many people.  Our 
organizational definition of lean healthcare is quite 

simple, “scientifically solving problems at the root cause level to support organizational improvement efforts.”  
Having an aligned approach to problem solving will help us learn, support, and teach one another as we improve 
Process to support our TRUE NORTH vision. 

As we move forward we must develop our lean capability which means lean training!  As each department 
develops departmental goals to support organizational goals for the coming year it will be important for leaders to 
have the tools needed to achieve those goals.  The initial lean training courses will be leader focused and aligned 
with our goal setting efforts.  The current goal is to begin training in late April.  Once we have completed that initial 
round of training we will begin working to develop lean tools specific and project specific support curriculum.  

In the meantime, if you would like to get involved with a process improvement project begin the discussion 
with your manager and determine how it may relate to your departmental goal setting process.  If you have an 
improvement idea, questions, or simply want to explore some lean healthcare resources, check out the Process 
page under the TRUE NORTH tab on the intranet!        

New Names for True North Teams
Each True North Team was encouraged to determine a new name. The purpose of the new names is to create 
ownership for our organization and to inspire us to find True North. Here is a list of the new committee names:

 • Steering Team (North Star Navigators)
 • Patient Experience Team (Trailblazers)
 • Employee Experience Team (North Chequamegon Stars)
 • HRO Team (Transformers)
 • Nursing Team (North Star Nightingales)
 • Training Team (Pathfinders)
 • Community Relations Team TBD

TRUE
NORTH

People

Plan

Process

Process: Lead by Luke Beirl
Lean approach
• Enhance our
  organizational
  e�orts to create
  more value for
  those we serve.

• Centered around
  scientifically solving
  problems at a root
  cause level.

People: Lead by Kathy Tuttle
Capstone Structure & Solutions
• Inspire e�ective leadership
  strategies to enhance the patient
  and employee experience.

• Achieve excellence through the
  implementation of evidence-
  based, high performance work
  practices through leader-led,
  employee driven teams.

Plan: Lead by Kevin Stranberg
Strategic Plan
• Implement the board-approved plan to guide MMC and HAMH/WE  toward a successful future.

• Centered around di�erentiators including: obstetrics, orthopedics, urgent care/express care,
  employee well being and deep customer relationships.



Professionalism

Accountability

Communication

Teamwork

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight the photos you’re proud 

of.  Send us your best photo of volunteering in 

our community or some of your favorite

milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

PACT Left: Gena Sandor, Nursing’s 
daughters pose beneath the photo 
of their mom on a billboard!

Above: Grace Emmert, HR and her 
husband Drew welcomed their baby 
girl, Eleanor Ruth, on February 8, 
2017.  She weighed 7 lbs. 3 oz. and 
was 20” long.


