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President’s Message
Dear Staff:

This past month marked a series of exciting developments within our True 
North Initiative – many of which will be shared in additional detail within this 
issue of Right Here. I want to spend a few minutes talking about three of them, 
though.

The first is, starting in May, we’ll be implementing Employee Rounding organization 
wide. A number of departments, such as Nursing, have already been doing this. 
Employee Rounding has been identified as one of the best ways to improve employee 
engagement and patient satisfaction scores by providing a way for staff to have a 
formal process of engaging with leaders about what’s on their mind. This notion of 
reporting up, also allows me and other senior leaders to gain a better understanding 
of what’s going on in the front lines at MMC. I hope you find ways to take advantage 
of this ongoing dialogue and I encourage you to ask any questions or voice any 
concerns you might have with your leader or myself.

Second, last month I mentioned we were starting a Daily Safety Huddle. These have 
been successfully going on for over a month and have allowed us to capture near 
misses and have a more timely process for following up on incident reports or high 
level safety concerns. I want to take a moment to thank all of the department heads 
and other staff that have integrated this into their daily workflow, allowing this to 
be a success. Over the next month, we’ll be evaluating the process and make any 
necessary changes.
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President’s Message, continued from page 1
Finally, I wanted to provide you an update on one of our breakthrough initiatives. As many of you know, Orthopedic 
Surgery has been an area of growth we’ve been considering for some time. Last month, our board of trustees approved 
MMC moving forward on efforts to create a comprehensive joint replacement program that meets all of the regulatory and 
quality benchmarks needed to receive an Orthopedic Center of Excellence standing. This was the result of understanding 
that MMC currently has many of the pieces to achieve this status in place, but we need to better coordinate and package 
these services. Long term, this could also result in us adding an additional orthopedic surgeon to meet the increasing 
demand for these services in our region but that would be at least 1 year out. We’ll continue to share more as this team 
develops and implements a plan moving forward.

This month marks Hospital Week. It is an opportunity to recognize all hospital employees for supporting the health 
and wellbeing of their communities through dedication and compassionate care. Here at MMC, the leadership 
team will once again be hosting a free brunch on Monday, May 8. I hope you all stop by and enjoy 
breakfast on us as a small token of appreciation for the hard work you do each and every day.

 

    Jason Douglas
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Phase 2 will occur sometime in

early June. Roadway may be closed to

all through tra	c

Weather conditions may influence

work schedule. E�orts to complete the work

quickly have been incorporated into the plan.

Please plan an alternate route

during construction

If you have any questions

contact the City of Ashland

Public Works Department:

715-682-7061

Maple Lane Road Work

to Continue in Early June
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Phasellus et aliquet velit, nec imperdiet odio. Nullam vel 

nulla nulla. Proin purus massa, tincidunt quis rutrum et, 

dignissim cursus elit. Duis interdum lacinia mollis. Maecenas 

molestie, est nec iaculis efficitur, orci purus consequat libero, 

sit amet tincidunt nisl ipsum cursus sapien. Vivamus pulvinar 

in elit in hendrerit. Pellentesque habitant morbi tristique 

senectus et netus et malesuada fames ac turpis egestas.

Did You Know?

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 
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Upcoming Events
PRENATAL YOGA
MAY 3 & 17 • 5:30 - 6:30 PM
Outer Island Meeting Room

MOTHER/BABY YOGA
MAY 10 & 24 • 5:30 - 6:30 PM
Outer Island Meeting Room
Sign up today! Go to spotwellness.com 
for registration and more details.

ALZHEIMER’S TEAM MMC
BAKE SALE
MAY 3 • 2 PM • Cafeteria
Proceeds go to the Alzheimer’s
Association to help fund research and 
support programs.

EMPLOYEE RECOGNITION DINNER
JUNE 19 • 6 PM
Bay Area Civic Center, Ashland
The 2017 Employee Recognition
Dinner honors employees who are
celebrating milestone years achieved 
by 12/31/16. Invitations will be sent
out soon.

 
5K & 1K COLOR RUN
JUNE 24 • 9 AM
Central Railyard Park, Ashland
Behind Bretting Center
Hosted by Voices For Recovery - 
Chequamegon Bay Chapter & Ashland 
Parks & Recreation/Bretting Center. 
Registration and more information 
available at ashlandparks.org.

 Save the Date
EMPLOYEE POTLUCK • JULY 13
Bayview Park (Pamida Beach Park),
Ashland

55+ EXPO
AUGUST 16 • 9 AM - 2 PM
Bay Area Civic Center/Bretting Center

PARTNERS OF MMC SPRING
RECOGNITION MEETING
& LUNCHEON
MAY 6 • 12 NOON
Best Western Hotel Chequamegon

Don’t Forget...

Mother’s Day

May 14

CINCO DE MAYO STAFF FIESTA
MAY 5 • 2 PM • Cafeteria
All MMC & NWCC staff are invited! El 
Dorado chips and salsa and punch will 
be served. Brought to you by the EMRC 
committee.

ANNUAL EMPLOYEE BRUNCH
MAY 8 • 7- 10:30 AM
Cafeteria
Enjoy a delicious, free breakfast made 
by nutrition services. Bring your
appetite!

SECOND GRADE VISITS
MAY 9 - 11 • Ground Floor
Tour groups this year are: Ambulance, 
Nutrition, Radiology, and PT.

ALZHEIMER’S TEAM MMC
PIZZA BUFFET
MAY 15 • 5 - 8 PM
The Alley Restaurant
Adults: $12 & Kids: $8. Chinese raffle 
& 50/50 drawing. Proceeds go to the 
Alzheimer’s Association to help fund 
research and support programs.

VOICES FOR RECOVERY SAFE &
SOBER CINCO DE MAYO SOCIAL
MAY 5 • 7 - 10 PM
Bretting Center
Fun and games! Food and beverages!
Everyone is invited! $1 suggested
donation at the door.

EMPLOYEE CAPSTONE TRAINING 
JUNE 7 & 8 • WITC Conference Center
Please plan on attending one of these 
6 sessions (3 sessions per day).
Check the intranet for more informa-
tion, or contact Karen Early at Ext. 5394.

 

EMPLOYEE PICNICS
JUNE 19, JULY 17, & AUGUST 14
11 AM - 1 PM & 4:30 - 6 PM
Cafeteria
Due to the construction scheduled 
to begin in June on the North side of 
campus, the free employee summer 
picnics will be held in the cafeteria 
this year. Not in the parking lot.
Thanks to Nutrition Services for 
providing these fun and tasty meals.
See you there!
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All in the Family
Brittany Delegan, BHU attended the Substance Use Disorders Certificate Program on March 21 & 22 and on April 18 

& 19. At the first program, she learned the fundamentals of substance abuse, and how the brain heals from addiction. 

She also learned about understanding families with addiction issues. At the second session, she learned how to identify 

someone who is under the influence, and find appropriate treatments. AODA and the elderly was also discussed. A guest 

speaker talked about substance abuse issues within the LGBTQ population.

Kathy Lang, Lab attended the Challenges in Antimicrobial Testing workshop on April 19. The workshop involved 

learning new techniques & the challenges in susceptibility testing in the microbiology lab. The ability to turn out 

accurate results in the smallest amount of time to avoid improper antimicrobial usage was a large discussion.

Lisa Ekman, HI attended the Access & Release of Health Information Advanced Workshop on March 30. This seminar 

gave guidance on the Office of Civil Rights new rules regarding an individual’s right to access their health information.

Lauri Henri, BHU attended the Annual Professional Nursing Development Day on April 5. The day was filled with 

interesting topics like sepsis, fall prevention, AODA treatment, and handling mental health patients.

Trisha Dearhamer, ER attended the Wisconsin Rural Health Stroke Health Conference from April 19 - 22. The 

conference was about stroke data abstraction, which helps with being able to graph and run charts. This information 

would also help obtain Acute Stroke Ready Certification.

Recipe Corner

DIRECTIONS:
Combine all three ingredients. Add melted cheese on top if
desired. Can serve warm or cold with baked pita chips,
tortilla chips or even vegetables.

Recipe Corner courtesy of Meredith Johnson, Nutrition Services

Looking for a quick and easy appetizer? Your search is over with this simple salsa bean dip! This recipe combines low-

fat, high protein refried beans and the creaminess of non-fat Greek yogurt with the heat of salsa. Don’t be afraid to add 

mashed avocado, pumpkin, or applesauce into this mix for flavor variety! This time-saving recipe can

even be tucked away for an impromptu friend gathering, picnics, or any last minute occasion!
 

Salsa Bean Dip
INGREDIENTS: 
1 can low-fat, low-salt refried beans
½ cup non-fat plain Greek yogurt
½ jar salsa

St. Jude’s Fund Raiser
Some of the children from Little Friends of Jesus Preschool and 
Daycare in Ashland raised over $2,000 for the St Jude Trike-a-Thon 
last month.

Pictured here from left to right, is Parker Lipske, son of Chad Lipske, 
HR, & Jaimee Lipske, Accounting, and Nick Verch, son of Rachel 
Verch, BHU. Great work guys!
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ES Department 
Recognized
Nationwide

Quarterly Report

The MMC Environmental Services 

Department was listed in the Capstone 

newsletter Rockstar Report for being one of 

the top two rural hospitals in the nation to 

score 91 percent for hospital 

cleanliness.

Congratulations to them 

for the high percentage of 

patients who reported on 

their HCAHPS patient survey 

that their room and bathroom 

were always clean!

Memorial	Medical	Center Hayward	Area	Memorial	Hospital
HCAHPS	Domain																																									

Time	frame:	January	-	March	2017											
Based	on	Received	Date																															
First	Quarter	Report																	

Top	Box	Score	
Trend

Percentile	Rank		
(all	data	base)

Top	Box	Score	
Trend

Percentile	Rank								
(all		data	base)

Global:	Rate	the	hospital 89 91
Global:	Recommend	the	hospital 78 96

Communication	with	Nurses 94 97
Response	of	Hospital	Staff 99 97

Communication	with	Doctors 91 97
Hospital	Environment 97 93
Pain	Management 96 80

Communication	about	Medications 99 87
Discharge	Information 36 72

Care	Transitions 86 78

Higher	this	period Higher	this	period
Same	this	period 															N	=	82 Same	this	period 																				N	=	39
Lower	this	period Lower	this	period

"Above	the	50th	percentile																										
Always	Improving" Above	the	50th	percentile Above	the	50th	percentile

On	the	50th	percentile On	the	50th	percentile
Below	the	50th	percentile Below	the	50th	percentile

Memorial	Medical	Center
HCAHPS	Domain																																									

Time	frame:	January	-	March	2017											
Based	on	Received	Date																															
First	Quarter	Report																	

Top	Box	Score	
Trend

Percentile	Rank		
(all	data	base)

Global:	Rate	the	hospital 89
Global:	Recommend	the	hospital 78

Communication	with	Nurses 94
Response	of	Hospital	Staff 99

Communication	with	Doctors 91
Hospital	Environment 97
Pain	Management 96

Communication	about	Medications 99
Discharge	Information 36

Care	Transitions 86

Higher	this	period
Same	this	period 															N	=	82
Lower	this	period

"Above	the	50th	percentile																										
Always	Improving" Above	the	50th	percentile

On	the	50th	percentile
Below	the	50th	percentile

Amazing work everyone!  Green is GO!  Keep doing what you are doing!  
 
Remember, this is HCAHPS inpatient only, based on top box score (best answer a patient can give us on any ques-
tion) and top box trend (better or worse since last report).
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Are you Trying to Lose Weight?

Community Area Network Start Up
MMC is proud to be part of an effort to start 
a local Community Area Network (CAN) 
to Chequamegon Bay. Community Area 
Networks bring anchor institutions such as 
schools, libraries, and hospitals together to 
find ways to meet joint technology needs in 
an affordable, budget conscious way.

In April, we hosted the second meeting in 
which we had representatives from existing 
CAN’s as well as local tech reps. Orgs 
represented included: City of Eau Claire, 
Chippewa County, Packerland Broadband, 
Eau Claire County, Hospital Sisters Health 

System, City of Fond du Lac, Ashland and Bayfield Counties, CESA 12, City of Ashland, WITC, School District of 
Ashland, Northern Waters Library, Ashland Enterprise Center, Northland College, Red Cliff Tribe, WiscNet, and 
Norvado. We look forward to continuing to work on this effort together!

Proud Sponsor of Whistlestop 2017

Memorial Medical Center

For the first time, MMC will be the Title 
Sponsor for the Whistlestop Marathon and Half 
Marathon Race in October.

Also, our Administration Department has 
generously agreed to refund half of the 
registration fee for any employee who wants to 
enter the race. In order to receive your refund, 
send a photo of you, with your race bib on, to 
krdeering@ashlandmmc.com.

Information on finding a fellow MMC “Racing Buddy” to train with will be posted on the intranet next month.

MMC has started a TOPS chapter. Meetings are in Cardiac Rehab every Tuesday at 4:30. You 
can check out the TOPS website to see what it’s all about at tops.org. If you would like to join 
the group, just show up at the next meeting, or call Rebecca Crumb-Johnson, NS at Ext. 5463 
for more information.



7



8

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Title: Epic Refuel EHR Go-Live 

Units/Hospitals Affected: All Epic Users 

SITUATION: 
A new version of Epic will be launched on May 20, 2017 

BACKGROUND: 
This new version of the EHR offers features such as: 

 Cleaner workspaces 
 More hyperlinks 
 Better tools for handoffs 
 Better tools for managing medications 

 

 

Implementation Date: 
May 20, 2017 

 

HOW TO ACCESS THE REFUEL SELF STUDY MATERIALS - 2017 
 

In your Epic button, 
top left, scroll to Help 
and then click on Tool 
Tips. 

 

Click on the Epic Refuel/Upgrade 
Information for Community 
Connect Sites. 

 

3 1 2 

Click the plus next to each role that 
you participate in. Each section has 
the Refuel guide and most have 
practice instructions. 

 

4 

 Help 
 Tool Tips 

Important EPIC Information 
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Congratulations Class of 2017!!

Top Row, left to right: Emma Sauld, Daughter of Dr. Jill Sauld, 
Nursing and Craig Sauld, Washburn High School 2017 Graduate. 
Attending Michigan Technological University for Civil Engineering 
• Jacob Morris, son of Tracy Morris, Information Systems & 
Pete Morris is graduating from Ashland High School. He will be 
attending Lake Superior College in the fall. • Jordan Koosmann, son 
of JoAnn Wendt, Radiology, is graduating in May from Mellen High 
School. Jordan will be attending Mesabi Range College in Virginia, 
Minnesota in the fall. He will also play football for the college.
On the left: Tyler Gray, son of  Wendy Gray, BHU, will be graduating 
from Drummond High School.
Bottom left: Bailey Weingarten daughter of Amy Welty, Nursing 
will be graduating from Drummond High School in May. She just 
completed her Nursing Assistant course at WITC and plans to 
obtain her RN degree. 
Not pictured: Lilah Blakeman, daughter of Nina Blakeman, 
Nursing & Gordon Blakeman is graduating from Ashland High 
School.

To submit graduation photos and info, please email
Kate Deering: krdeering@ashlandmmc.com.
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Mother/Baby Expo

Just For Women 2017

True North in Action - Employee Rounding Begins

Continued on next page >

Relay for Life Bake Sale
The MMC Relay for 
Life team held a 
Baked Goods and 
Handmade Card 
Sale in April. Each 
year this sale raises 
about $800 for the 
American Cancer 
Society.

The Family
Birthplace of
MMC was represented 
at the recent Mother/
Baby Expo at 
WITC. This event is 
sponsored each year 
by the Chequamegon 
Bay Breastfeeding 
Coalition. Pictured 
here is Lacy Putnam, 
Nursing.

Despite the icy road conditions in 
some parts of our area, there was 
a decent turn out for the Just For 
Women Expo on April 26.

Women enjoyed appetizers from 
Freehands Farm, received some 
great health information from 
MMC staff, and heard an inspiring 
presentation from Lori Shaefer.
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True North in Action continued

New name contest
Can you think of a better name for
“Employee Rounding?”

Any ideas can be submitted to Kathy Tuttle: ktuttle@ashlandmmc.com. 
The Steering Committee will choose from all entries, and the winning 
name changer will receive a prize!



Professionalism

Accountability

Communication

Teamwork

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight the photos you’re proud 

of.  Send us your best photo of volunteering in 

our community or some of your favorite

milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

PACT Thank  you to all of the MMC staff who 
made the effort to set up information 
tables and participated in the Just For  
Women Expo 2017.


