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President’s Message
Dear MMC Team:   

Good communication is the key to teamwork. Since our employee engagement 
survey last year, communication was an area that you suggested we could improve 
upon. To help improve organizational communication, we developed and imple-
mented Senior Leader Rounding.  Each month your department will meet with 
someone from senior leadership to discuss topics like positive communication 
principles, upcoming employee trainings, CAPSTONE team initiatives, construction 
and building renovation updates, and other hot topic items that people would like 
to discuss.  I thank you for your willingness to help make MMC the best possible 
place to work and for patients to receive care. 

What a busy time of year it can be here at MMC. The Fiscal Year has ended as of 
September 30th, and all invoices and travel expense forms and excess travel funds 
should be turned into the Accounting Department by Tuesday, October 15th.  More 
information on the Fiscal Year End can be found on the intranet.  

October 3rd will kick off our 2019-2020 employee flu vaccination initiative, which 
benefits our patients, the community and each other. I urge you to get your vac-
cination as early as possible for our full participation to be recorded.  The Joint 
Commission and CMS goals for 2020 are 90% participation, and I see us surpass-
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ing that!  Flu shots will be available during the Fall Fest training on October 3rd and 4th.  There will also be a clinic 
set up in early October for you to get your vaccination.  For more information on the flu shots, please contact Susan 
Halbe.  

Employee training is coming up and we are excited about the new format. Fall Fest will be held on October 3rd and 
4th and all MMC, REI and NWCC staff are required to attend four topics over the course of these two days. Sessions 
will be offered five times per day in different areas of the campus. More information on locations and topics can be 
found on the intranet. 

The Memorial Medical Center WhistleStop Marathon and Half Marathon is coming up, and I’ll be one of the volun-
teers on October 12, so please consider joining me. If you are too busy to volunteer because you are running, be 
sure to turn in your information and photo (if possible) to the Employee Health Promotion Committee to get part of 
your race entry reimbursed. Best of luck to everyone running the course!

Construction on the Surgical Center expansion will begin this month. Construction will last about 18 months. I apol-
ogize for any inconvenience this may have to you or your patients, and I appreciate your cooperation as we work 
through this. Communications and updates will be posted on the intranet and the MMC website.  If you have any 
questions, comments, or concerns please don’t hesitate to reach out to me.

Thank you for all of your hard work and dedication, it doesn’t go unnoticed.

   Jason Douglas

Upcoming Events

COMPASSIONATE HEARTS 
COMMUNITY BURIAL AND 
CEREMONY
Wednesday, October 2
10 - 10:30 AM
St. Agnes Cemetery, 106 North 2nd 
Ave., Ashland
MMC’s Compassionate HEARTS 
support group is hosting a 
remembrance for miscarried, 
stillborn & infant losses. Call Jenny 
Galley, Family Birthplace at Ext. 
5335 with any questions. 

PHYSICAL THERAPY  MONTH
BROWNIE SUNDAES
Wednesday, October 2 • 2 - 3 PM
PT hallway by locker rooms
Help celebrate PT month and 
satisfy your sweet tooth with hot 
fudge brownie sundaes.

WALKTOBER
It’s not too late to sign up! 
This year we are competing 
against AHS for most steps per 
organization. Find more info and 
walking forms on the intranet. 
OR call Kyle Narges, Employee 
Wellness at Ext. 5508.

More events on page 3

LUNCH AND LEARN ABOUT THE 
FLU SHOT
Thursday, October 3
11:30 AM - Noon
Madeline Island Room
Thursday, October 17
11:30 AM - Noon
North/South Twin Islands
Dr. Patrick Twomey will be 
providing education and 
answering staff’s questions 
regarding the flu vaccine. All staff 
are invited to bring their own 
lunch, receive education, and ask
questions.



Did You Know?

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 3

More Upcoming Events

LIVING WITH CANCER SUPPORT 
GROUP MEETING
Tuesday, October 8 • 8 AM
North/South Twin Islands Meeting 
Room
These monthly meetings are 
free and open to anyone who 
is living with cancer themselves 
or has a loved one with cancer. 
This month’s topic will be “Breast 
Cancer Awareness & Technology 
Advancements”, presented by 
Pam Dewey, Radiology. Call Sue 
Robinson, Cancer Support Group 
Coordinator at 715-682-2982 with 
any questions.

MMC WHISTLESTOP MARATHON 
& HALF MARATHON
Saturday, October 12 • 8:30 AM
MMC, REI, and NWCC staff get paid 
to run! Snap a picture of you at 
the finish line, and send it to Kate 
Deering, Marketing at krdeering@
ashlandmmc.com along with details 
of which race you ran. Full or half 
marathon runners get $50 and 5K 
or 10K runners get $25.

FALL FEST PASSPORT TO TRUE 
NORTH STAFF TRAINING
Thursday, October 3 • 9 AM - Noon
Friday, October 4 • Noon - 4 PM
MMC Campus
Details for the new format for the 
fall training are all available on the 
intranet. Log in and plan ahead for 
which sessions will work with your 
schedule or go to your supervisor 
with any questions.

BREAST CANCER AWARENESS 
COMMUNITY EDUCATION EVENT
Wednesday, October 16
5:30 - 7 PM
Hotel Chequamegon
This event will focus on educating, 
empowering and encouraging 
all men and women to become 
proactive in preventing breast 
cancer and, if diagnosed, surviving 
breast cancer. Check the intranet for 
more information. Appetizers and 
beverages will be served.

PARTNERS OF MMC NUTMAN 
SALE
Monday, October 21 • 8 AM - 4 PM
Tuesday, October 22 • 8 AM - 2 PM
North/South Twin Island Room
Stop in and experience 150 fine 
quality nuts, chocolates, snack 
mixes & candies. Samples provided. 
Payroll Deduction is available at this 
sale.

PASTORAL CARE WEEK IS
OCTOBER 20 – 26
Prayer Service:
Wednesday October 23 • 2:30 PM 
MMC Chapel 
Pie Social:
Friday October 25 • 12 - 3 PM
MMC Chapel Hallway

FREE AND FUN YARD GAMES
a black chest of games located 
behind the cafeteria is available 
for anyone any time. Relieve stress, 

laugh, get 
your mind off 
of work. Grab 
a co-worker 
and play a 
quick round 
of corn hole, 
yard yahtzee 
and more! 
Brought to 

you by the True North Wellness 
Team.

RESPIRATORY CARE WEEK 
CELEBRATION
Friday, November 1
1:30 - 3 PM
Cardiopulmonary Hallway
This celebration is to recognize 
the respiratory team for their 
commitment to improving patients’ 
lung function and quality of life 
every day.
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In July 2019, the Memorial Medical Center’s (MMC) board approved funding to support the expansion plans for 
the new Surgical Center created by BWBR Architects, Inc.

The $21 million investment is the first project in the ongoing master expansion plan. The new two-story Surgical 
Center will feature: 7 operating rooms (including 1 robotic operating room), 4 endoscopy suites, a large post 
anesthesia care unit, and 18 pre/post-surgery rooms.

The planned expansion will increase the footprint on the North side of the building to expand functional spaces. 
The plans also include the relocation of hospital administrative offices and sterile processing to the ground floor of 
the new Surgical Center. 

“We’re extremely excited about all that this expansion will provide for our community,” said Jason Douglas, MMC 
President and Chief Executive Officer.  “In addition to increasing the overall space and to accommodate today’s 
patient’s needs, the project is designed with the goal of enhancing efficient flow and delivery of care for our 
patients and their loved ones.” 

Kent Dumonseau, Chief Financial Officer of MMC states “since 2018 there has been 80 more full-time equivalents 
(FTEs), which is a 21% increase. Surgeries performed have also increased 58% from 2018. The expansion 
increases the hospital’s surgery capacity to perform surgical procedures for medical conditions impacting 
our community. We are proud to invest in the future needs of our patients by providing them with the type of 
modernized, up-to-date facilities found in other parts of the state.”

On October 14th the multi-phased expansion project will be set to begin. The project is expected to take up to 
18 months and will include 60,000 square feet of new construction and 8,000 square feet of renovations.  The 
surgical center will remain open during the entire project.

Construction Updates for Employees
Beginning on October 14, patients coming for Rehab Services, Orthotics, Education, and Cardiac Rehab will be 
using Entrance B and coming into the main hospital entrance. Market & Johnson Contractors will put up fences 
and start prepping for our construction on our new surgery center on Monday, October 14. Transporters will be 
available from 7:30 AM - 5 PM, Monday through Friday to help patients get where they need to be. Please remind 
our customers to allow for extra travel time for their appointments. Children’s Day Treatment, GreenBranch 
Dental, Dialysis & Behavioral Health patients will continue to use Entrance A. Construction updates will be posted 
on the intranet. 

MMC Announces Major Expansion

Do you know anyone who would like to be an MMC transporter?
Contact Human Resources at Ext. 5520.



Phasellus et aliquet velit, nec imperdiet odio. Nullam vel 

nulla nulla. Proin purus massa, tincidunt quis rutrum et, 

dignissim cursus elit. Duis interdum lacinia mollis. Maecenas 

molestie, est nec iaculis efficitur, orci purus consequat libero, 

sit amet tincidunt nisl ipsum cursus sapien. Vivamus pulvinar 

in elit in hendrerit. Pellentesque habitant morbi tristique 

senectus et netus et malesuada fames ac turpis egestas.
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Renderings of New Surgery Center
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Jen Salazar, Nursing attended the ER Boot Camp on August 26 - 30. The week-long class was structured around 
body systems, emergency situations & emergency patients. Touched on caregivers burnout, conflicts & resolutions 
and how to handle loss.

An Ethical Question
The MMC Ethics Committee was asked by hospital administration to review the question of whether all MMC staff 
should be required to receive an annual influenza vaccine.

The Centers for Disease Control (CDC) recommends that all persons 6 months or older receive an annual influen-
za vaccination. Receiving the influenza vaccine is safe and cannot cause you to contract the flu. Getting vaccinated 
protects you, your family, co-workers and patients. 

The State of Wisconsin Department of Health and the Joint Commission consider a healthcare facility as meeting 
minimum safety and quality standards if at least 90% of their staff receive the influenza vaccine. MMC had an 
80.6% vaccination rate for the 2018/2019 flu season. 

The recommendation of the MMC Ethics Committee was that all staff receive education about the safety, efficacy, 
and importance of being immunized against influenza. Mandatory immunizations are not recommended at this 
time. Instead, all MMC staff are highly encouraged to get the facts about the influenza vaccine and be vaccinated 
against influenza.

MMC staff are committed to safe and quality oriented patient care. In order to demonstrate that commitment to 
the people we serve, get your annual influenza vaccine. Help us exceed the statewide expectation of 90% vaccina-
tion rates for our facility. 

Staff are encouraged to attend one of the Lunch and Learn opportunities scheduled for October. Details for the 
lunch and learn sessions are in the upcoming events section of this newsletter on page 2.

Cable Farm Donation
Memorial Medical Center and Hayward Area Memorial 
Hospital & Water’s Edge had the honor to jointly give a 
donation to The Cable Community Farm to support their 
mission in growing food and building community. The 
Cable Community Farm envisions their community with 
an abundant access to healthy, affordable food with this 
Farm being a source for learning and growing. We are 
happy to help support the mission and work of the Cable 
community.

All in the Family
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Active Listening  
October Positive Communication Principle

Brought to you by the True North Patient Experience Team

• When you talk you are only repeating what you know, but
  when you listen you may learn something new.

• Make eye contact (Be attentive, but relaxed).

• Set judgement aside (Keep an open mind).

• Focus on what they are saying (not on what your
  response is going to be).

• Avoid interrupting.

• Ask questions to ensure understanding.

• For you meeting goers, can you leave your cell phone
  behind so you can really listen?

Events in Review

More events on page 8

Ashland Chamber of Commerce 
Scarecrow Contest:
Go to visitashland.com to see all of 
the scarecrows around town this 
year. Julie Brilla, Rehab Services 
created this masterpiece on display 
by the front entrance to MMC. Little 
Miss Muffet sat on a tuffet...
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Events in Review (continued)
2019 Alzheimer’s 
Walk: Rachel Verch, 
BHS and her niece, 
Amaya walked in 
memory of their 
grandma who 
passed away from 
the disease.  Alzhei-
mer’s team MMC 
raised over $1,000 
for the Alzheimer’s 
Association. If 
anyone is interested 
in joining the team 
next year, contact 
Rachel Verch, BHS 
at Ext. 5402.

Walk For Thought 2019 
(in Duluth): David Franz, 
Nursing participated in 
a walk to raise aware-
ness about brain inju-
ries. 

The mission of the 
Minnesota Brain Inju-
ry Alliance is to raise 
awareness and enhance 
the quality of life for all 
people affected by brain 
injury.

True North Team
Wayfinders Com-
munity Art Walk..

Partners of MMC Fall Open Meeting
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True North Update - Plan
Three quarters of 2019 is already behind us.  Soon it will be the year 2020.  This is the time that goal evaluation 
for our current year and goal setting for the coming year really heats up. This process is important for MMC as an 
organization and the staff in each department as they formulate goals for the coming year.  

Pillars of Success are the cornerstones of goal setting. They establish specific measures to evaluate organizational 
excellence using five focus areas: Workforce, Quality, Service, Finance and Community.  

These five organizational goals give us feedback on a quarterly basis on how the organization is doing to move us 
forward successfully.  Presently the organizational goal in each of these Pillars is on track to meet or exceed their 
goal in 2019.  This is a major accomplishment by so many people.

Input from staff in each department is a major part of determining departmental goals.  Each department will 
have up to three total goals that assist the organization in reaching their goals.  If you have suggestions on ways 
your department plays a part in deciding what to work on or how to reach the goals, talk to your manager.  Input 
from all staff is the best way to involve everyone in making MMC successful:

 Do you know your department’s goals?
 How is your department measuring success of those goals?
 How well is the department doing in reaching those goals in 2019?
 Do you have ideas for your departmental goals in 2020?

Being involved in goal setting and knowing how we are measuring your success are important parts of being 
engaged at MMC.  Thank you for your hard work every day in making this a great place to work and a great place to 
receive care.

eKevin Stranberg

WORKFORCE             QUALITY             SERVICE                 FINANCE               COMMUNITY

Enhance work-
place culture 
by attaining 
high levels of
employee 
engagement.

Advance over-
all quality 
of care and 
reduce patient 
harm through 
system im-
provement.

Provide an 
exceptional 
experience for 
the individuals 
we serve.

Strengthen the 
Value formula 
by increasing 
overall produc-
tivity.

Promote posi-
tive represen-
tation through 
volunteer 
involvement 
in our
community.



Service

Teamwork

Accountability

Respect

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight your favorite photos.  

Send us your best photo of volunteering in our 

community or some of your favorite

milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

STAR Barb Barry, Partners of MMC and 
Pat Schraufnagel, MMC Board 
of Directors volunteered at the 
greeting table of the 2019 55+ 
Health Expo for the 16th year in 
a row! Thanks for the incredible 
service ladies! Check out all of the 
photos from the 55+ Health Expo 
on the intranet.


