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President’s Message
Dear staff:

Excitement is contagious. At least that seems to be the case in the amount of 
buzz I’m noticing around campus following the visit from Jane and Sue from 
Capstone Solutions. They did a great job of establishing the framework for the people 
portion of our True North Initiative. But more importantly, I think they reminded 
us of the power we all have in creating an experience for our co-workers and our 
customers that can really drive our organization from good to great. If you didn’t get a 
chance to see them in person, be sure to check out their video on the intranet.

If you’re looking to get more involved at MMC, consider volunteering at our Book 
Across the Bay water station. I know they’d love to have some more folks out on the 
ice with them and it is a great opportunity to bond with some co-workers you might 
not otherwise interact with, while helping out in a wonderful community event. If you 
are interested, contact Todd Reynolds at Ext. 5588.

This month, you’ll also have the opportunity to engage with our strategic plan. Since 
the plan was approved in December, we’ve worked to establish organizational goals 
under our pillars of workforce, quality, service, finance and community. From here, 
each department leader will be establishing three goals within your department to 
help us achieve our overall organizational goals. I anticipate many of your managers 
coming to you for input and sharing some of the rationale behind the goals they are 
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Upcoming Events

establishing. On a senior leadership level, we are monitoring all of this activity but are also assigned with carrying out what 
we’re calling our breakthrough initiatives. This includes areas such as orthopedics, deep customer relationships and OB.

Lastly, I know there is a lot of conversation in the news right now about the impact that the newly elected congress and 
president could have on the Affordable Care Act and health care in general. It is impossible to know exactly what that 
means or how that could impact our facility in the long-term. But, I want you to know that I’m staying up to speed with  
the information being provided from the American Hospital Association, Wisconsin Hospital Association and 
other organizations that advocate on our behalf and will participate in any way needed to ensure we 
do our part to have the tools needed to provide the best health care possible.

As always, thanks for the great work you do each and every day.

   Jason Douglas

INFANT MASSAGE
February 23 & March 16 • 2 pm
Outer Island Meeting Room
Lacy Putnam, RN will be 
teaching this free class.
DIal Extension 5175 to sign up.

CHILDBIRTH CLASS
February 18 and February 19
9 am – Noon and 1 pm – 4 pm 
on both days
Stockton-Gull Meeting Room
This class is free, but please sign 
up: Dial Extension 5175.

BOOK ACROSS THE BAY
February 18 • 6 pm
Maslowski Beach
GET READY for another frozen 
trek across Lake Superior from 
Ashland to Washburn at the 21st 
annual Book Across the Bay.
Go to BATB.org for details & 
registration.

BREASTFEEDING CLASS
February 15 • 6 - 8:30 pm
Stockton-Gull Meeting Room
This class is free, but please sign 
up: Dial Extension 5175.

VALENTINE’S DAY
STAFF PARTY
February 14 • 2 pm

Cafeteria
Share your love for MMC,
and your love for cake!
The EMRC Committee invites
all staff to celebrate
the feast of St. Valentine.
The history of Valentine’s Day
is quite interesting.
Here is a good site with lots of
info about this holiday:
http://www.history.com/topics/
valentines-day/history-of-
valentines-day#

PRENATAL YOGA
February 1,15 & March 1,15  
5:30 - 6:30 pm

MOTHER/BABY YOGA
February 8, 22 & March 8,22 
5:30 - 6:30 pm
Outer Island Meeting Room

It’s not too late to sign up!
Go to spotwellness.com for 
registration and more details.

DIABETES PREVENTION CLASS
February 2 • 3 - 5 pm
Twin Islands Room
This class is free, but please sign up: 
Dial Extension 5460.



Phasellus et aliquet velit, nec imperdiet odio. Nullam vel 

nulla nulla. Proin purus massa, tincidunt quis rutrum et, 

dignissim cursus elit. Duis interdum lacinia mollis. Maecenas 

molestie, est nec iaculis efficitur, orci purus consequat libero, 

sit amet tincidunt nisl ipsum cursus sapien. Vivamus pulvinar 

in elit in hendrerit. Pellentesque habitant morbi tristique 

senectus et netus et malesuada fames ac turpis egestas.

Did You Know?

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 
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Recipe Corner

Chicken Feta Soup
INGREDIENTS:
1 pound boneless skinless chicken breast 
halves, diced
8 ounces of feta cheese
1 cup of chopped onions, fresh
1 pound diced fresh tomatoes with juice
16 ounces fresh baby spinach leaves, 
chopped

As the temperatures drop, consider a heart-healthy, veggie filled Chicken Feta Soup. Not only does this soup incorporate 

a variety of nutrient-rich vegetables such as spinach, tomatoes, and onions, but also integrates whole-grain wheat berries 

that add a pop of flavor, fiber, and protein! Consider this soup with a green leafy side salad or with a lean meat sandwich 

this cold winter season!  Who said Valentine’s Day foods can’t be healthy too?

EMRC Packer Party
The Employee Management Relations Committee hosted a 

chips n’ salsa party in honor of the Packers moving on to the 

Conference Championship. They did end up winning over the 

Cowboys, but as you probably know, they will not be going to 

the Super Bowl this year.

Surprisingly nobody 

got all 10 trivia 

questions correct from 

the party. There were 

some TRICK questions 

on the sheet though.

There were FIVE winners who got at least half of the questions correct.

These employees won a voucher for $5.00 off any MMC apparel order:

Patty Pajtash, Peri-Op

Fred Halvorsen, Cardiac Rehab

Tim McLean, Rehab Services

Dena Mika, HIS

Jenny Brinker, Sterile Processing

Recipe Corner is courtesy of

Meredith Johnson, Nutrition Services.

1 cup of wheat berries, uncooked
32 ounces of low-sodium chicken broth
¼ tsp oregano
1 lemon, juiced

DIRECTIONS:
Boil chicken in stock with dry wheat berries until both are cooked through. Add 
tomatoes, spinach, feta, oregano and lemon juice. Simmer and serve once thickened. 

Modified from www.food.com recipe with a healthy spin.

The Packer Twins: Nicole Gasperini, PFS
and Anita Haderly, NWCC PFS
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All in the Family

WelcomeTom Jensen

New Donation of Artwork

Congratulations Terri!
Terri Lundquist, Float has accepted a Nursing Supervisor position.  She will start in her new role 

on February 6.  Terri has been on most nursing units during her 17 years as an RN at MMC.  Most 

recently she has been working as a shift coordinator and in the float pool.  Please welcome Terri to 

her new position.

Dave Frantz, CNA & Lynne Frantz, Lab recently donated a piece of artwork to 

MMC. “Memory of an Oredock” is a pencil drawing 

done by their 27 year old son, Eric. It will be 

displayed on the second floor of the hospital, 

making it number 872 in the MMC artwork 

collection. The artist used a photo of the 

oredock as his model. It is an amazingly detailed 

rendering. Framed prints of the piece will be 

available for sale at Superior Framing.

We are very excited to have Tom Jensen join our team as the new director of BHU with 

over 20 years of experience in both management and as a mental health therapist. Most 

recently, he served as Manager of Integrated Behavioral Health at Essentia Health. In this 

role, he worked to further develop the connection between primary care and behavioral 

health to provide a more cost-effective treatment approach for patient-centered care. 

He also developed tele-psychiatry at 14 clinics throughout northwest Wisconsin and 

northeast Minnesota.

Tom has a Master of Social Work (MSW) from the University of Minnesota Duluth. He 

also completed 90 hours in Process Excellence Leader Training and participated in a 

Healthcare Kaizen program at ThedaCare. Tom utilizes this training to focus on daily 

continuous improvement for behavioral healthcare delivery.

Jensen is a long-time resident of Iron River, Wisconsin where he and his partner also 

run Whippoorwill Farm and Studio, raising Scandinavian breeds of livestock such as Icelandic sheep and a large 

flock of Icelandic land-race chickens.  In his spare time, he enjoys spending time outside in nature kayaking, hiking, 

gardening, skiing, snowshoeing as well as working with his Norwegian Fjord horses.  Tom and his partner are 

passionate about cooking with the great abundance the farm offers.

If you see Tom around campus, please take the time to introduce yourself and welcome him to MMC!
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We Will Miss You Wendy!

Hazmat/Decon Training

Wendy began her nearly 42-year career at MMC in 1974 

as the Director of the Medical Records Department (now 

Health Information Services). In 2003 she became the 

first MMC HIPAA Privacy Official and has been dedicated 

to following through with the additional work this has 

required.
  

Among Wendy’s plans for retirement are catching up with 

reading; caring for her two miniature schnauzers, Ava 

and Jax (one of which is very young and requires a lot of 

attention); and some travel. 

Wendy will be missed by her coworkers and by all those 

who are blessed to know her and to have experienced her 

warm kindness and respectful, courteous nature.    

When an event occurs that exposes people to hazardous materials, the 

people involved in and around the event may become contaminated 

requiring decontamination to be performed by trained teams to limit the 

extent of their exposure and to limit the spread of the contamination. 

The Hazmat/Decon team requires the coordinated response of multiple 

departments throughout the hospital, not solely the Emergency 

Department.

If you are interested in being a part of the Hazmat/Decon team or want 

more information about what hazmat and decon are all about, contact 

Trisha Dearhamer, ER. You don’t have to be able to get into a suit to be 

part of the decon team. We have a lot of different roles that need to be 

filled.

Please inquire at tdearhamer@ashlandmmc.com.

Robyn Cicero, ER helping Sue Horton, ER get suited up for a decon training event
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MMC Staff Learns Self Defense
Restraint Training and Self Defense 

Training classes were held on campus at 

the beginning of January. These classes are 

mandatory for BHU employees, but all staff 

were invited to attend.

This year marked the 3rd year in a row that 

Todd Gibbon, of Long Island Tae Kwon Do, 

graciously donated his time, along with his 

wife, Jill Gibbon, Rehab Services, to teach 

the Self Defense portion of the training.

Staff learned how to break out of hair 

pulls and choke holds. They also practiced 

blocking punches and kicks.

This annual training gives employees a greater confidence 

in the safety of their work environment. Taking a self 

defense class can also improve your spirits and your 

physical health. If you are interested in taking classes or 

want more information go to longislandtkd.org.

These classes will be offered to staff again next year at no 

charge. Lynn Hall, BHU will have information available in 

the fall. Lynn typically teaches the Restrain Training course.

She is the nurse manager in BHU and has been with MMC 

for over 7 years.

Fitness Center Reimbursements
If you are thinking about joining a gym and you carry Medica Insurance through the hospital, you will get a 

reimbursement from the following businesses. Get out there, and sign up today!

• Snap Fitness

• Chequamegon Health & Fitness Center

• Spot Wellness

MMC employees can also work out for free any time here at MMC, using Rehab Services or Cardiac Rehab equipment.

Go on the intranet and click on the “workout for free” link on the home page to find out all of the details.
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Honduras Health Mission

CMDA Global Outreach Medical Mission
Katie Cunningham, BHU is raising funds for her March, 2017 Christian mission trip to the Dominican Republic. This 

mission is to provide medical care to those who do not have access to proper health care. Along with healthcare, Katie 

and her team will share the Gospel and provide resources for a relationship with Christ. The cost for the trip is $2,635.00.

She is asking for any amount of contribution to help provide medical care to those in rural Dominican communities.

To help go to: https://gho.servicereef.com/, click on “make a donation” and on the next page type in Katie Cunningham, 

follow the steps from there.

More information can be found on our MMC intranet, or you may contact Katie directly at Ext. 5400 or email: 

kmcunningham@ashlandmmc.com.

Brenda Eder, PCU will be leaving for her third 

mission trip to Honduras on February 18. Brenda is 

raising money to make care packages for the families 

of 4 villages. The packages will contain beans, rice, 

salt, lard, soap and matches. Each bag is under $10 

to make. Another part of this mission is to gather 

children’s storybooks for the schools in the villages. 

(of course they need to be in Spanish).  Medical 

clinics will be held in 3 of the villages.

Please help with a donation for the care packages or 

books. Amazon has paperback Spanish storybooks 

for under $5. You can purchase them on line and 

bring them to Brenda. It would be a good idea to write a message on the inside of the book. You could even tape 

a photo of something/someone inside as well or even draw a picture! Just leave enough space for translating your 

message to Spanish. Get creative!

Your family/Department could sponsor a care package with a note to a family that could go inside of the package.

Donations can be dropped off in PCU. There is also a YouCaring page accepting donations. https://www.youcaring.com/

hondurasmedicaleducationalmission-726135

If you need more info about anything please email Brenda at: beder@ashlandmmc.com. 

Your continued support of the people of Honduras is greatly appreciated.
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New Equipment in Cardiac Rehab
Cardiac Rehab recently received some much needed new equipment, 
including the treadmills in this photo. All of it was provided by an anonymous 
donor. Each piece of equipment has a plaque on it stating “In Memory of Janet 
M. Lincoln-Giacherio”.

The older machines that were replaced got distributed throughout different 
departments, or went into storage for future use. The approximate value of the 
new equipment is $50,000. What a wonderful and amazing gift!

Infant Massage Available at MMC
Lacy Putnam, Family Birthplace has become a Certified Infant Massage Instructor 
(CIMI) and is excited to work with families and their infants to create a bond through 
touch using infant massage. Lacy believes birth is an exciting and surreal experience 
and she is honored to be a part of labor and birth for families at the Family 
Birthplace of MMC and provide on-going support to them as a family.

The times and dates of the infant massage classes are listed in the Upcoming Events 
in this publication, or you can go onto our website for more information.

Partners Winter Meeting
Partners of MMC held their winter meeting and the 
annual installation of officers on Jan 21. Officers installed 
in 2017 are, from left to right, Kay Minten, Secretary, Jan 
Washnieski, Treasurer, Colleen Anderson, President 
Elect, and Linda Fish, President. Ginny Bosse, Northwest 
District Chair performed the installation ceremony.

Speakers at the luncheon were Jason Douglas, CEO and 
Chief of Police, Jim Gregoire.

The year end donation from Partners to MMC for 2016 
was $25,800.



9

A New Community Connection
In mid January, MMC joined HAMH/WE in distributing HealthWise to the communities we serve. MMC launched 
HealthWise magazine in February 2014 and used it to share news and information about MMC. The Marketing 

Departments from both organizations have been working hard over the past couple of 
years to work as a team; sharing duties, aligning marketing efforts and using the strength 
of a combined staff and resources to expand our presence in the community. 

MMC working with HAMH/WE to produce HealthWise is just one more way we can share 
information about the services we’re providing to all of the communities we serve. Each 
issue will focus on a specific service line, including a patient story. We’ll also include 
news from each organization and community education opportunities. Last but not 
least, we’ll showcase some of the ways our staff is giving back to the community, right 
here in the place we love.

HealthWise will be distributed quarterly. This joint effort is new to us so if you have 
any questions, comments or ideas for HealthWise, please send them to Beth at 

bprobst@ashlandmmc.com. We’d love to hear from you!

Earlier this month, the Q4 2016 patient 
satisfaction feedback and HCAHPS feedback 
were distributed.  The two most important 
sheets are posted here and on the intranet. 

As part of our Patient Experience Team 
approach, we want to assure that these 
feedback reports are posted in every 
department and talked about at every 
department meeting.

As we move forward in our journey, it 
is essential that all staff have a basic 
understanding of what our patients are 
saying about us, what we can do to improve 
and what we can celebrate as great work.

If you want a Patient Experience Team 
member to come to your department 
meeting to help explain the data, please 
contact Kevin at Ext. 5181.

Issue 13  Winter 2017

YOUR SOURCE FOR MMC & HAMH/WE NEWS          
magazine

JEFF WILLIAMSON

shares his rehabilitation story

HealthWise
HealthWise

Meet the Staff

Karen Belany,

OTR, MBA-HCA

Pages 5 & 6

Wellness Wise

Living Diet Free Page 7

MMC & HAMH News Updates

Pages 8 -10

Therapy

Works

Memorial	Medical	Center
HCAHPS	Domain																																									

Time	frame:October	-	December	
2016											Based	on	Received	Date																							

Fourth	Quarter	Report																	
Top	Box	Score	

Trend
Percentile	Rank		
(all	data	base)

Global:	Rate	the	hospital 53
Global:	Recommend	the	hospital 53

Communication	with	Nurses 34
Response	of	Hospital	Staff 94

Communication	with	Doctors 53
Hospital	Environment 85
Pain	Management 26

Communication	about	Medications 95
Discharge	Information 77

Care	Transitions 33

Higher	this	period
Same	this	period 															N	=	50
Lower	this	period

"Above	the	50th	percentile																										
Always	Improving" Above	the	50th	percentile

On	the	50th	percentile
Below	the	50th	percentile

Thank you for being involved in increasing our understanding of what our customers are telling us.
The Patient Satisfaction report is on the next page

QUARTERLY REPORTS
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On our journey to TRUE NORTH it is our hope that the 

visit by the Capstone Leadership Solutions consultants 

Sue and Jane was inspirational for you. Our partnership 

with them will give us skills and methods to improve 

both the patient and employee experience, and always 

be striving for organizational excellence.

Prior to their arrival, the consultants reviewed a great 

deal of information about MMC.  Included were patient 

and staff satisfaction survey results, quality data, 

strategic plan, market share and financial information.  

They also reviewed our personnel policies, employee 

evaluation forms, code of conduct and behavioral 

standards. Additionally, all employees in leadership 

positions and those who take a lead in some aspect of their work received an internet survey about the work environment 

and organizational learning needs.  Senior leaders evaluated our progress toward evidence based high performance 

work practices, e.g., employee forums, monthly staff meetings, and rounding. 

True North in Action
TRUE

NORTH

People

Plan

Process

Process: Lead by Luke Beirl
Lean approach
• Enhance our
  organizational
  e�orts to create
  more value for
  those we serve.

• Centered around
  scientifically solving
  problems at a root
  cause level.

People: Lead by Kathy Tuttle
Capstone Structure & Solutions
• Inspire e�ective leadership
  strategies to enhance the patient
  and employee experience.

• Achieve excellence through the
  implementation of evidence-
  based, high performance work
  practices through leader-led,
  employee driven teams.

Plan: Lead by Kevin Stranberg
Strategic Plan
• Implement the board-approved plan to guide MMC and HAMH/WE  toward a successful future.

• Centered around di�erentiators including: obstetrics, orthopedics, urgent care/express care,
  employee well being and deep customer relationships.

(continued on page11)

Patient	Satisfaction		Q4/16			October	-	December	2016

MMC	Patient	Satisfaction																																						
Time	Frame:		Varied	depending	on	Department	

Based	on	Received	Date

Number	of	
Respondents

Mean	Trend Mean	Score

Emergency	(10/1/16	-	12/31/16) 195 92.7
Inpatient		(10/1/16	-	12/31/16) 86 89.5

Outpatient	Services		(10/1/16	-	12/31/16) 197 94.4
Ambulatory	Surgery	(10/1/16	-	12/31/16) 111 94.3

Inpatient	Behavioral	Health	(10/1/16	-	12/31/16 43 88.6
Outpatient	Behavioral	Health	(10/1/16	-	

12/31/16) 36 93.2

Improving	this	period
same	this	period

Not	improving	this	period

Above	or	Below	the	Mean	
Compartive	Group:		All	

database
Jan-17 Above	the	comparive	mean

On	the	comparative	mean
Below	the	comparative	mean

Above	the	mean																																																			
Always	improving

)
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As a result, Jane and Sue knew a good deal about us when they arrived and learned much more through two days of 

circulating and focus group meetings. Their general assessment: MMC is a good hospital!

After meeting with MMC Capstone teams, they developed a 90 Day Action Plan for each team.

90 Day Action Plans

Steering Team: (Oversight and support of the team process) Identify leadership training and development needs. 

Create schedule for training and employee forums.  In concert with the strategic plan, develop and implement 

organizational and cascading departmental goals to achieve excellence. 

Patient Experience (Mission “Great Care, Every Person, Every Time”): Become familiar with the meaning of patient 

satisfaction survey results and work on banned phrases, e.g., It’s not my job.

Employee Experience Team: Make Behavioral Standards more visible, refresh employee recognition program, focus 

on and celebrate positive results of our employee survey.

Community Team: Assess what we are already doing. Prepare for MMC’s volunteer efforts to support the Book Across 

the Bay.

High Reliability Organization (HRO) Team (quality/safety): Research best practice for Daily Safety Briefings and plan 

for future implementation. 

Nursing Team: Research and refresh or implement whiteboards as a means to enhance communication with patients/

families. Plan and implement Teach Back.

Training Team AKA PathFinders: Begin planning for employee training and development events 2X/year and 

leadership training and development 4X/year. Plan Employee Forums.

Thanks to all who participated in the pre-assessment and two day on-site assessment.  Your ongoing input and 

involvement remain critical for MMC’s success on the journey toward True North. Please continue to Do One Thing 

(DOT) to make your work environment better.  Check out the MMC intranet TRUE NORTH – Capstone/People section; 

see what the teams are doing and offer input on the discussion boards. As our next step, each department will be 

asked to developed goals to achieve excellence. In your department, be thinking about how to enhance the workplace 

for employees and how to improve quality and safety for patients.  

True North in Action, continued from page 10



Professionalism

Accountability

Communication

Teamwork

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight the photos you’re proud 

of.  Send us your best photo of volunteering in 

our community or some of your favorite

milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

PACT

Three Sisters

Francesca, Magdalena, & 

Lucia, Daughters of Josh 

Hegman, ER/FLOAT & 

Meghan Kutz, MD

Skiing Fun

Neil & Wyatt Deering, 

husband & son of Kate 

Deering, Marketing


