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President’s Message
Happy New Year to you all.  Hard to believe we are into January already.  
And yet we have lots to be proud of in the past year and lots to look forward to in 
2020.  Thank you for commitment to MMC and to the people in our community.  I 
continue to be honored by saying I work at MMC.

The first of the year is a good time to review our dedication to our behavioral 
standards.  It is the way we should treat others – patients, family members, visitors, 
providers and each other.  As I walk down the hallways and see staff smiling and 
interacting positively with others, I am reminded it really does make a difference.  
One of our new Specialty providers even did some of his own “mystery shopping” 
of us before deciding to come to MMC.  He and his family wanted to make sure 
that MMC really did have a culture that was as positive as I talked about with him 
during the interview.  They were very impressed with the welcoming and caring 
attitude of staff they encountered on their impromptu visit.  

Our STAR standards were updated by front line employees of the Employee Ex-
perience Team.  Those individuals looked at the important behaviors that all of us 
must uphold every encounter, every person, every time:

Service: Exceeds job expectations, communicates clearly and courteously.
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Upcoming Events

More upcoming events on pg. 3

TRUE NORTH PASSPORT $500 
DRAWING & CELEBRATION
Thursday, January 9 • 2:30 PM
Stockton/Gull Island Meeting 
Room
Everyone is welcome to join 
the Pathfinders training team 
for some KRAVIN frozen yogurt. 
If you have 4 stamps in your 
passport for 2019 please 
show one of the training team  
members for a chance to win one 
of three $500 prizes. Call Anne 
Leafblad, HR at Ext. 6526 with 
any questions. 

25 YEAR CLUB CELEBRATION
Wednesday, January 15 • 6 PM
Harbor View Event Center, 
Washburn
This is a celebration honoring 
staff who have given 25 years 
of service or more. Invitations 
have been sent out. This year’s 
honorees are:
Lisa Ekman, HI
Clint Karasek, Radiology
Steve Lindquist, Nutrition 
Services
Kandi Mattson, PFS
Deb Rock, BHS
Kevin Stranberg, Marketing
Connie Watland, IS

ETHICAL ISSUES IN BEHAVIORAL 
HEALTH ALL DAY SEMINAR
Wednesday, January 15
8 AM - 4 PM 
WITC Conference Center, Ashland
For any licensed therapists, alcohol 
and drug counselors, inpatient 
and outpatient nursing staff, 
psychiatric nursing providers 
(NPs), and social workers. Keynote 
Speaker: Daniel Icenogle. Topics 
will include: Consents for treatment 
for Behavioral Health and AODA 
services, and specifically minor 
consent with divorced parents, 
guardians and/or custodians; 
Inpatient Chapter 51: Rights of 
the patient and the provider; Dual 
relationship issues and dilemmas; 
Different requirements for release 
with subpoenas and court order;  
When and how can patient 
information be released to the 
patient or the parent/guardian of a 
patient; CFR42, HIPPA. 

Lunch is provided. No charge for 
MMC Employees. $60 registration 
fee for non-MMC employees. 
Registration is required. Contact 
Jenny Delnay, Education at Ext. 
5175 for more information or to 
register. 

CEO/EMPLOYEE FORUMS
Tuesday, January 7:
7:30 AM, 11 AM & 2:30 PM
Stockton/Gull Island Meeting Room

Thursday, January 9:
11 AM and 1 PM
Stockton/Gull Island Meeting Room

Monday, January 13:
12 Noon • BHS Commons
2:30 PM
Stockton/Gull Island Meeting Room

All employees please plan on 
attending one of these sessions.
Snacks will be provided. Enter to win 
a door prize. Don’t forget to bring your 
passport for your first stamp in 2020!

EMPLOYEE BIOMETRIC DAY
KICKOFF FOR TAKING SHAPE
WELLNESS INIATIATIVE
Wed., January 8 • 9 AM - 12 Noon
OR Wed., January 15 • 3 - 6 PM
Madeline Island Meeting Room
Stop in to collect your numbers and 
earn 50 points towards the Taking 
Shape Health Challenge. More 
information is on the portal. If you 
have questions contact Kyle Narges, 
Employee Wellness at Ext 5508.

Teamwork: strives to achieve excellence, shares efforts, supports MMC’s Mission, Vision and Values.

Accountability: goes the extra mile, strives to adhere to MMC policies.

Respect: shows respect for all, listens to the needs of others, communication is respectful to all.

As we start the new year, let’s recommit to doing these things.  It is a major part of making MMC a                             
great place to work.

    Happy New Year

         

    Jason Douglas



Did You Know?

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 3

More upcoming events
DEADLINE FOR CLAIMING 
CLOTHING VOUCHER REWARD
Wednesday, January 15
Please remember to visit the 
clothing corner on the portal on 
or before January 15 to claim your 
$40 in free MMC swag. Call Kate 
Deering, Marketing at Ext. 5186 if 
you have any questions.

ENRICHMENT CENTER ANNUAL 
PIZZA/PASTA BUFFET FUND 
RAISER
Monday, January 27 • 4 - 7 PM • 
The Alley, Ashland
Have dinner to support a great 
service to our community. Tickets 
are available at the door for $13/
adult and $9/child. Buffet includes 
a variety of pizzas, spaghetti and 
meatballs, Caesar salad and bread 
sticks. There will also be raffle 
baskets and a 50/50 drawing. All 
proceeds from this event will go 
towards purchasing and installing 
new doors at the enrichment center. 
For more information contact 
Danielle at 715-682-2776.

PARTNERS OF MMC 50 YEARS OF 
GIVING FREE PRIZE DRAWING
Mon., January 20 - Fri., January 24
Partners Coffee & Gift Shop
To help celebrate 50 years of 
Volunteering, Partners of MMC 
will be giving away a lunch bag 
& thermos combo to one lucky 
winner. See the prize and enter to 
win anytime during that week at 
the gift shop on the ground floor of 
MMC. All customers at the gift shop 
will be eligible to participate except 
members of the Partners group.

NWCC Receives
Secret Santa Donation 
An anonymous group of local professionals and businesses 
came together to help out our community again this year by 
collecting items and bringing them to the compassionate 
care fund for our patients in the Northwest Wisconsin 
Cancer Center in Collaboration with Essentia Health. 
Last year the group donated items to the Ashland Police 
Department for distribution to local families in need.

The items given to the NWCC included two TVs to be 
installed in exam rooms for patients that have to wait to see 
the doctor, two- one night hotel stays, chamber bucks, gas 
cards, local restaurant gift cards for patients who have to 
spend the day here to order a meal, neck pillows for infusion 
patients, and some blankets.

What an incredible show of kindness from this group! We 
are so grateful to them for thinking of us and our patients. 
They are a true symbol of the season of giving.
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50 Years of Giving Back 
In 2020 the Partners of Memorial Medical Center Volunteer Group celebrates 50 years of service to Memorial 
Medical Center and to our community!

Two years before the construction of a new hospital called Memorial Medical Center in 1970, the board of 
directors and a handful of physicians felt there was a need for a hospital volunteer group. The committee 
that formed was called the Hospital Auxiliary of Memorial Medical Center. In 1998 local hospital volunteer 
organizations were encouraged, but not required, to change their names to be more gender neutral. This was a 
time that men were just beginning to volunteer in their local hospitals, so the name was changed to Partners of 
Memorial Medical Center and it has been called that ever since.

Partners of MMC is responsible for the Gift Shop at the hospital, the Information Desk in the surgery waiting room, 
and the Lifeline medical alert program. They are also an integral part of the Second Grade Visits held annually on 
the MMC campus. The Partners of MMC Thrift Store in downtown Ashland is operated by the volunteers. Proceeds 
from these endeavors go to the Partners fund which is given back to the hospital for specific departmental 
requests and applied to scholarships given annually to MMC employees and members of our community: The 
Howard V. Sandin Healthcare Fellowship, and the Future Caregivers Scholarship. Both scholarship applications can 
be found on the Memorial Medical Center website at ashlandmmc.com.

The MMC art collection totaling more than 900 pieces; many of which were created by local artists, was originated 
by Partners of MMC. The group continues to enhance the collection and most recently contributed all of the 
artwork that is on display in the Northwest Wisconsin Cancer Center.

The Partners group is an important asset to our community. Articles with more in depth details of each service 
they offer will be published throughout 2020 to recognize their 50 years of giving back. The group is always 
welcoming new volunteers. If you are interested in joining Partners of MMC and carrying on the 50-year tradition 
of volunteering, please contact the Partners office at 715-685-5180. 

Timothy Son, Radiology attended the RSNA workshop on December 1 - 5. The workshop reviewed new radiology 
equipment. Specifically CT, C-Arm, Portable and Nuclear Medicine.

All in the Family



Phasellus et aliquet velit, nec imperdiet odio. Nullam vel 

nulla nulla. Proin purus massa, tincidunt quis rutrum et, 

dignissim cursus elit. Duis interdum lacinia mollis. Maecenas 

molestie, est nec iaculis efficitur, orci purus consequat libero, 

sit amet tincidunt nisl ipsum cursus sapien. Vivamus pulvinar 

in elit in hendrerit. Pellentesque habitant morbi tristique 

senectus et netus et malesuada fames ac turpis egestas.

Did You Know?

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. Vivamus eleifend diam vel 

fringilla tempor. Quisque felis neque, euis-

mod sed cursus ut, rutrum eget justo. 
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Patient Education Channel Usage
Patient education is integral to the process that changes or enhances a patient’s knowledge, attitude or skills to 
maintain or improve health. Meaningful patient engagement continues to be a core priority for healthcare pro-
fessionals. Ensuring patients are knowledgeable about their healthcare is the surest method for sparking patient 
activation. Patients who are more knowledgeable about their health are more likely to use self-management tech-
niques, attend their follow-up appointments, and ask their doctors questions about their care.
Memorial Medical Center has contracted The Wellness Network to provide patient education services and solutions 
that are sustainable with reproducible results. The Patient and Newborn Channels play on TV’s in patient rooms. 
There is also an online version of the videos that patients can access at any time. 

In May, the representative from The Wellness Network pulled a utilization report. What it showed was that the 
utilization for the Newborn Channel were 76 total videos viewed, 6 unique logins, and 13 total logins. The Patient 
Channel numbers were 0. MMC’s goal was to get a better understanding of why the patient education services they 
have contracted with The Wellness Network were not being utilized.

Cyndi Belanger, Education Services worked with a representative from The Wellness Network to talk through best 
practices for patient utilization of online education content, and define workflow processes. Since in the hospital, 
the workflow sets the pace of patient education, it’s important to have it defined into a workflow that is simple and 
reproducible. 

Cyndi had conducted the workflow steps, and she began to rally! She wanted to  inform and engage staff, and 
introduce ways to engage patients. “I started the rally today and have everyone involved, from Building Operations 
to Administration! Nurses and staff on the in-patient unit were very receptive and had ideas for their manager.” 

On November 11th a new utilization report came out. It showed 
that amazing strides in patients using the education being 
offered to them. The Patient Channel went from 0 unique 
logins, 0 logins and 0 views to 88, 128 and 237 respectively. 
The Newborn Channel increased gradually from May through 
September, but then when we look at the numbers for October, 
they went from 5 unique logins, 15 logins and 130 viewed to 27, 
51 and 259 respectively. 

The routine and excitement will remain as a normal part of 
their day-to-day best practices. Cyndi says they will keep the 
excitement going, and hold rallies throughout the year. She will 
also continue to get feedback from staff on the in-patient unit 
about infection control, handwashing and surgery information to 
patients. It’s part of the CNA’s routine to show the information to 
new patients as it applies. They try to beat the RN into the patient 
room to show the videos!  
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More events in review on pg. 8

Nancy Graham Retires
Nancy Graham, PCU (“Chops” to most) has 
left the building. Nancy began her career at 
MMC in1979. She left for two years from 1986 
- 1988 but then returned to MMC as an LPN. 
She became a Utilization Review Assistant 
in1994 (where she remained until retirement), 
while also continuing LPN work. Thank you 
Nancy, for the many years of service to the 
community and to MMC. Congratulations on 
your retirement and have fun in Florida!

Events in Review

Regional Hospice Tree of Life ceremony.

Did You Know...
Over 400 pounds of non perishable food was brought to the MMC movie day in November and donated to the 
Brick food shelf. The weather was calling for a big blizzard to start that day. That kept a few folks off the roads and 
out of the theaters, but this is still a lot of food and great participation from our organization. We will try for more 
next year!
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Events in Review (continued)

Santa Claus visits MMC. Sponsored by the True North
Community Team Wayfinders.

Six-month-old Kingston, 
great-grandson of Kathy 
Kmetz, PAS, enjoyed meeting 
Santa at MMC.

Partners of MMC Cookie Walk. Employee engagement and patient satisfaction survey results party.

More events in review on pg. 9
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Events in Review (continued)

Staff Holiday Party 2019. View the Git 
Up Dance Challenge Video on the
portal, or find it on our Facebook 
page. Thanks to everyone who partic-
ipated in the challenge, and to Jenny 
Delnay, Education for filming the 
dancers.
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Adopt a Family & Toys for Tots at MMC

For the second year in a row, MMC partnered with Ashland County to 
participate in the Adopt a Family giving program. As an organization, 
we provided 14 families in need with the items on their Christmas 
wish lists. Eleven departments worked as groups and three physicians fulfilled lists by themselves. The families 
were all quite different in size and in the items that they wished for. We were able to give a laptop to a teen in one 
smaller family and a whole pile of non-perishable goods and toiletries to another family of eight. The program 
overall helped many impoverished families in our area and it also brought departments together with a holiday 

mission that created good cheer and joy. Special recognition goes out 
to Melinda Grahek, Radiology who worked so hard to coordinate the 
program in 2019.

The Toys for Tots toy drive was also very well received this year 
with over 30 unwrapped toys donated from staff and distributed to 
families in need by the Ashland Fire Department. We all did a great 
job of GIVING this holiday season!
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True North Update - Patient Satisfaction Team
Keep ‘em Satisfied 2.0 • Q1/2020
Employee Theme:  Feel Better, Care Better Patient Theme: Feel Better, Heal Better

Did you know MMC has lower patient satisfaction scores between the months of January through March?  That was 
true – until last year when we started Feel Better – Care Better.

Sure we can blame it on the lack of sun, cold weather or less time outside.  The reality is: WE as caregivers are less 
likely to give good care to our patients if we ourselves are feeling frumpy.  Winter is a tough time for many folks but 
as one of our favorite quotes states: “being negative only makes a difficult journey more difficult-You may have been 
given a cactus, but you don’t have to sit on it!” We can be proactive in taking care of ourselves so we can take good 
care of our patients.  

We proved it last year - higher ratings on Q1/2019 than any other Q1 in previous years!  Good work.

During the next few months the patient experience team is trying it again - by focusing on making an effort to “bright-
en our days” here at MMC.  Help us enjoy winter the best we can…take time to care for yourself, get outside, extend a 
kind gesture, join in on a contest, have a celebration, and enjoy that sun wherever you can get it-imitation or real!

Because at the end of the day, if we feel better - we care better. 

During January, February and March, 2020, we will be promoting weekly events. If we keep people’s mind and bodies 
active, we can keep our momentum until spring breaks.
Jan 5 -11: Find the Sun  - Logo around campus - both inside and out - and Behavioral Health 
Jan 12 -18: Taking Shape health initiative focus
Jan 19 - 25: Trivia contest 
Jan 31: Superbowl Celebration
Feb 2 - 8: Find the Sun Logo around campus 
Feb 9 - 15: “Be Kind” to Yourself and Others
Feb 16 - 22: Trivia contest
Feb 25: Mardi Gras Celebration
Mar 1 - 7: Find the Sun
Mar 8 - 14: Taking Shape health initiative focus
Mar 15 - 21: Trivia contest
March 22 - 28: Tropical Celebration

To keep the promotion front and center, we are using the sun logo in a number of ways in a number of locations: 
• Posting them on pillar boards highlighting “Feel Better – Care Better” .
• Displaying suns in patient rooms highlighting “Feel Better – Heal Better”.  
• Placing reminders on ideas to Feel Better on Nutrition Services trays.
• Distributing cool sun pins to staff and patients. 



Service

Teamwork

Accountability

Respect

Every encounter, 
every person, 
every time.

Got Photos? 

Submit them to Right Here!

We’d love to highlight your favorite photos.  Send 

us your photos from Halloween & Thanksgiving 

or any milestones of you and your family.

Email your pictures as JPG files to 

krdeering@ashlandmmc.com

STAR MMC CEO Jason Douglas
spent the holidays with his
family and all of the puppies too!

 From left to right: Maisey Dog, 
Morgan, Tucker Dog, Gabe, Gavin, 
Clara & Bentley Dog, Grant, Jen and 
Berkley Dog, and Jason. 


